Faculty Senate Meeting Agenda
Regular Meeting No.3 of the 63rd Session
Faculty Senate Chambers (2320 D.H. Hill Library, West Wing)
All members of the General Faculty are invited to attend
September 20, 2016, at 3:00 p.m. - facultysenate.ncsu.edu

Call to Order
Jeannette Moore, Chair of the Faculty

Introductory remarks
a. Guests and invited speakers introduce themselves

Announcements
a. See the back of the agenda each week for announcements and committee activity

Approval of the Minutes, Regular Meeting No.2 of the 63rd Session, September 6, 2016
Darby Orcutt, Associate Chair of the Faculty

Graduate Faculty Appointments and Review
Dr. Maureen Grasso, Dean of the Graduate School
Associate Deans of the Graduate School Dr. Mike Carter and Dr. Peter Harries also in attendance

Administration's Remarks and Q/A
Dr. Duane Larick, Senior Vice Provost for Academic Strategy & Resource Management

Old and New Business
a. Discussion on whether or not we would like to endorse the recent Faculty Assembly
resolution (see Appendix A) titled "On the Governance Implications of North Carolina
Session Law 2016-94"

Issues of concern

Faculty Issues of Concern can be submitted at any time to a senator or to Faculty_Senate@ncsu.edu.
Minutes from each Faculty Senate committee (Academic Policy; Governance and Personnel Policy;
Resources and Environment) are posted so progress on issues/discussions can be monitored by all.

Adjourn



NORTH CAROLINA STATE UNIVERSITY
Faculty Senate Calendar and Announcements
September 20, 2016

CALENDAR

9/22/2016 3:00 pm Thursday: Executive Committee in 2320 D.H. Hill - Jeannette Moore, Chair
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9/27 and 10/11/2016 Committee meetings:

ACADEMIC POLICY COMMITTEE - Sarah Ash and Alton Banks, Co-Chairs

3:00 pm in 210 Dabney on Tuesday, 9/27 and 10/11/2016
a. [(9/13) Meeting with Barbara Kirby and Li Marcus; topics include syllabus and syllabus tool.]
b. [University Academic Advising Council (UAAC) and the Inter-College Transfer (ICT) Program]
c. Graduate School application fee of $85; role of the Graduate School in admissions

GOVERNANCE AND PERSONNEL POLICY COMMITTEE - David Auerbach and Beth Fath, Co-Chairs
3:20 pm in 441 Withers on Tuesday, 9/27 and 10/11/2016
a. Faculty duties support people once did

RESOURCES AND ENVIRONMENT COMMITTEE - Kimberly Ange-van Heugten and Helmut Hergeth,
Co-Chairs 3:00 pm in the Faculty Collaborative Conference Room, 2310 DH Hill Library, on Tuesday,
9/27 and 10/11/2016
a. [(9/19 mtg with Marc Hoit) Petition to change unity ID in compelling circumstances]
b. Improving traffic flow to and from Dan Allen Parking Deck during extreme traffic congestion
resulting from the Hillsborough 2016/2017 construction
c. Ways to improve two-way communication between Faculty Senate and Facilities (including
Transportation)
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10/4/2016 General Faculty Meeting at 3:00 pm in Talley Coastal Ballroom - Jeannette Moore, Chair
10/6/2016 3:00 pm Thursday: Executive Committee in 2320 D.H. Hill - Jeannette Moore, Chair
10/18/2016 Faculty Senate Meeting at 3:00 pm in 2320 D.H. Hill - Jeannette Moore, Chair

ANNOUNCEMENTS

1. October 28" will be the kickoff for the Faculty and Staff Giving Campaign; many activities will occur
that week due to Homecoming. https://giving.ncsu.edu/your-gift/annual-giving/

2. NC State will celebrate “5 Years of Google” on Wednesday, Nov. 30 from 12:30 to 4 p.m. Keynote
speaker (Jonathan Rochelle, director of Google Product Management), information booths, video
demo slam contest , many great prizes see: https://google.oit.ncsu.edu/5-years-of-google/

3. The Office of Faculty Development is hosting a Faculty Writing Retreat (Fall Break, Oct 6/7, 9 to 4:30,
Hunt Library) to provide dedicated space and uninterrupted time for tenure- and non tenure-track
faculty to work on their Fall writing projects. Sign up at http://go.ncsu.edu/faculty-writing-retreat .

4. Transportation is evaluating pedestrian safety and traffic data to see if there is some sort of solution
to the Hillsborough construction traffic problem for people who park in the Dan Allen deck.

5. Dr. Jane Lubischer has agreed to represent the Faculty Senate on the General Education Task Force.




UNC Faculty Assembly M
UNIVERSITY OF

Established 1972 NORTH CAROLINA

A SYSTEM OF HIGHER LEARNING

Resolution 2017-1
On the Governance Implications of North Carolina Session Law 2016-94
Approved by the UNC Faculty Assembly September 02, 2016

Whereas, NC General Statute 116-11 establishes a Board of Governors to plan and develop a
coordinated system of higher education and govern the 17 constituent institutions; and

Whereas, NC General Statute 116-14 provides for the Board to elect a President of University of North
Carolina to act as the chief administrative officer of the University; and

Whereas, UNC operates under a system of shared governance leveraging the collective strength of
chancellors, and administrators, and honoring the traditional role of the faculty in the governance of the
academy; and

Whereas; Session Law 2016-94, section 11.6 (GS 116-239.5) mandates the creation of Lab Schools on
eight UNC campuses, circumventing: administrative structures and procedures established by the UNC
Code, the Department of Public Instruction, local Boards of Education, and best practices of effective
governance by excluding consultation with faculty and administrators of the schools of education at
UNC campuses; and

Whereas; Session Law 2016-94, section 11.8 establishes a Policy “Collaboratory” at UNC Chapel Hill in
apparent violation of multiple clauses of GS 116, and established procedures for the creation of centers
and institutes required by UNC Code 400.5[R], which clearly apply to this entity; and

Whereas; Session Law 2016-94, section 11.9 overrides Board of Governors’ action penalizing UNC
Chapel Hill in the 2015-2016 academic year for exceeding the UNC Code mandated 18% out-of-state
enrollment cap, thereby undermining the lawful prerogative authority of the Board of Governors and
principles of effective institutional governance;

Resolved, The UNC Faculty Assembly opposes the processes of formulating and implementing the
aforementioned actions, and reiterates the Assembly’s opposition to all actions establishing restrictive
precedent that binds the governance authority of the current faculty and its successors, the Executive
leadership of UNC campuses and the UNC system, current and future Boards of Governors, and future
representatives of the people of this State, in their efforts to promote the success of public higher
education in North Carolina;

Resolved, That the NC General Assembly fully restore all prerogative authority of the Board of Governors
in matters pertaining to institutional adherence to the UNC Code; and

Resolved, That the appended justification of this resolution (Appendix A) provides a narrative of
developments and concerns explaining its origins.

2016-17 Executive Committee

G. Lugo UNCW, Chair T. lves UNCCH, 5 delegate Caucus

A. Morehead ECU, Vice Chair C. Thompson UNCW, 4 delegate Caucus
D. Green NCCU, Secretary S. Chao FSU, 3 delegate Caucus

J. Martin NCSU, Parliamentarian A. Powell NCSSM, 2 delegate Caucus
H. McMurray NCCU, HMI Caucus Chair S. Jovanovic UNCG, At-large

L, Dohse, At-Large



APPENDIX A
Justification for UNC Faculty Assembly Resolution 2016-5
On the Governance Implications of North Carolina Session Law 2016-94

A. Section 11.6 Lab Schools — NC 116-239

a.

e.

Section NC 116-239 of the NC budget calls for the Board of Governors (BOG) to
designate eight campuses to establish “Laboratory Schools” to improve student
performance in local administrative units with low performance schools. Except as
provided, Lab Schools are exempt from statutes and rules applicable to local Boards of
Education.

Board of Governors records (or lack thereof) show that the creation of the Lab Schools
was mandated unilaterally by the Legislature without the informed input of GA,
chancellors or any of the deans and faculty in the colleges of education in the system.
The legislation establishes new duties for Boards of Trustees well beyond those
established by the Code. These include adopting a plan for the location of the Lab
Schools, appointing advisory boards that will provide general oversight, and other duties
which are within the purview of faculty, such as establishing the standard course of
study for Lab Schools and conducting student assessments.

The bill circumvents the Department of Public Instruction, local school boards, and
possibly SACS and other accreditation agencies regulating schools of education

The bill provides no resources for its enactment.

SUMMARY: This legislation is an unprecedented and unjustified overreach into the management

of UNC institutions, including an unfunded mandate that will burden institutional resources, an

instance of legislative interference in the curriculum of UNC institutions, and a statutory

constraint on faculty working conditions that are more appropriately managed at the campus

level.

B. Section 11.8 UNC-CH Policy Collaboratory

a.

Section 11.8 of Session Law 2016-94 establishes a “Policy Collaboratory” at UNC-CH to
facilitate the dissemination of policy and research expertise on environmental matters,
primarily for practical use by State and local government.

Board of Governors records (or lack thereof) show that the creation of the Policy
“Collaboratory” was mandated unilaterally by the Legislature without approval by the
Board or consultation with Chapel Hill academic units carrying disciplinary responsibility
for research on these and related topics.

The “Collaboratory” Policy is in our considered judgment a violation of both North
Carolina statute, and UNC Policy, including:

i. NCGS116-11. 2, which establishes Board authority “for the general
determination, control, supervision, management and governance of all affairs
of the constituent institutions,”

ii. NCGS 116-11.9c, which does not “allow the General Assembly, except as to
capital improvements, to refer to particular constituent institutions and any
specifications as to priorities” in matters pertaining to “new programs and
activities, expansions of programs and activities, increases in enrollments,
increases to accommodate internal shifts and categories of persons served...
improvements in levels of operation and increases to remedy deficiencies, as
well as other areas.”

iii. NCGS 116-11.9a which constrains favoring particular institutions, as it must
(per) prepare “a single, unified recommended budget for all of the constituent
institutions,” including “funds requested without reference to constituent
institutions.”

iv. UNC Policy 400.5, which requires campuses to initiate all planning, and the
Board of Governors to exercise approval authority, for all research, service, and
teaching centers and institutes; this entity clearly falls into this category. Faculty
have noted that this action is particularly troubling as these Regulations were
altered in 2015 to allow the Board to unilaterally eliminate -- at the behest of
the legislature and Governors' office -- centers and institutes. Now it appears
that the legislature has arbitrarily superseded all processes and procedures
regarding University centers and institutes simply by inventing a non-existing
word for the title of this program




SUMMARY: The Faculty Assembly counsels that UNC General Administration, and the UNC
Chapel Hill Administration, make every effort to oppose and to call for correcting this misuse of
legislative powers. This issue has the potential to generate dispute over jurisdictional authority,
as well as reviving the kinds of discontents over process and substance that marked the Board's
2015 interventions in campus research, teaching, and service centers and institutes activities

3. Section 11.9 Out of State penalty refund to Chapel Hill

At the March 4 2016 meeting of the BOG, UNCCH was penalized $1 million for violations of the
UNC Code mandated out-of-state enrollment cap of 18%. Session Law 2016-94 partially restores
those cuts back to the UNCCH campus, thereby eroding the powers of the Board.

SUMMARY. It is in general problematic when the legislature overrides authority delegated to the
Board, and overturns the provisions of NC GS 116-11.9a, which constrains the legislature from
favoring particular institutions, sets a very troubling precedent that allows individual legislators
to push through statutes singling out individual campuses for reward or punishment.
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