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2 bomb dogs – used the dog this past football game. An unidentified package was left adjacent to the tunnel the opposing football team uses to enter the field.
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Presenter
Presentation Notes
Integration facilitates planning; testing, assessment, coordinated response with minimal territoriality
We also are integrated with Facilities where there is an embedded safety person, PULSTAR reactor, and in several academic departments



CAMPUS DEMOGRAPHICS
What Makes Managing Campus Safety 

Interesting

• 10,000       Students live in University controlled housing

• 57,000       People attend football games

• 1,500       Chemical laboratories, biological and radiological materials
• ~ 1,500       Safety Plans for places/spaces where we have hazardous   

materials and processes
• 20,000+/- Doors associated with ~ 17,000,000 sq. ft. under roof

• 55,000       Calls for service YTD Campus Police 911 Center / 10,000   

requiring Officer dispatch

• The expectations of parents that their students are “always safe.”

Presenter
Presentation Notes
Jurisdiction at Carter-Finley
Do not have jurisdiction at PNC because of the Centennial Authority arrangement. Gale Force Holdings contracts with RPD for PNC security.



Presenter
Presentation Notes
Compliance Officials Working Group – since EH&PS have so many compliance related functions. 
Support for College safety committees.




Goal 1: Centrally Manage Security Risk

Goal 2: Enhance Security Awareness 
through Community Engagement and 
Education

Goal 3: Integrate Security into Planning, 
Design, Construction, and Facilities 
Operations

Goal 4: Implement Measures to Protect 
Higher-Risk Areas and Building Perimeters

Goal 5: Enhance Security of Campus 
Perimeter and Outdoor Spaces

STRATEGIC SECURITY 
PLANNING: Security Master Plan

Presenter
Presentation Notes
3,000 cameras
3,000 card access points
Fitz Willard / Plant Sciences – 100% card access
New Fraternities and Sororities – 100% card access
Centrally manage - includes enterprise level systems for card access and CCTV. 
Cameras can be viewed in Police 911 Center
Goal 1 – example security guards supplement police. Guard contract is bid by Police. Library / Housing hire guards from our Police contract. Safety escort services at night for on-campus students.  Coordinated under security guard contract. 
Goal 2 – Many “core” safety courses offered by Police.  Active shooter; (RAD) Rape Aggression Defense, new student orientation
Goal 3 – Facility security standards published on Facilities' web-site set minimum standards of security for buildings and spaces.




ENVIRONMENTAL HEALTH & SAFETY
(Radiation Safety, Biosafety, Chemical Safety, Fire Protection, 

Environmental Management)

• People - Identify them, Orient them, Train  
them, Protect them (New Employee Safety 
Orientation Checklist, Training Matrix, 91 
unique EHS courses offered)

• Partnerships - Safety partnerships with 
Facilities, Academic Departments and 
Committees

• Processes - Hazard Assessments, Self 
Assessments, EHS Inspections, Review of 
new building designs, incoming hazardous 
materials, equipment and processes, 
Sharing of best practices.

• Protection - Use of appropriate PPE, 1047 
fume hoods, 47 labs with high power 
lasers and controls

Presenter
Presentation Notes
All new persons who start at NC State (including temps, volunteers, others) should be known to the department administration when they start so they can be properly oriented. Graduate students are told to “ask questions.”  Likewise new PIs are encouraged to, at the outset, establish a lab culture where questions are encouraged and personnel are asked to stop and assess hazards before they proceed.  Aside from a general safety orientation, specific instruction on area specific hazards needs to be included.  College safety committees play a key role in assuring consistency in safety program administration.  Inspections, incoming material reviews, hazard assessments supplement training offerings from EHS.  Despite best efforts at hazard identification and safe work practices, use of PPE is critical to protect employees when things go wrong.  Current campus focus is the identification and broad communication of best practices by faculty members for administering the key elements of the NC State safety program.  



UNIVERSITY POLICE
• 56 sworn law enforcement officers, all completing:

• Basic Law Enforcement Training
• Crisis Intervention Team (CIT) Training
• Active Shooter Intervention (ASI)

• Communications center personnel know how to 
manage information during shooter emergency 
(WolfAlert siren)

• CALEA / IACLEA Accreditation

• University Police 911 Center staffed 24/7

• Extra-territorial jurisdiction agreement with 
City of Raleigh

• Communications interoperability with all 
local law enforcement, fire and EMS

Presenter
Presentation Notes
First responder to all campus Police emergencies.  Jurisdiction is property owned and leased by all adjacent to NC State University Property
Police are also responsible for compliance with the Clery Act.



VIOLENCE PREVENTION 
& THREAT MANAGEMENT
Behavioral Assessment Team (BAT)

• Evaluates persons who represent threat to campus community
• Representatives from Police, Office of General Counsel, Faculty, 

Housing and Residence Life, Student Conduct, Human Resources
• Annually average 35 employee cases; 47 non-affiliated cases; 96 

student cases 
Division of Academic and Student Affairs (DASA) – CARES Team

• Supports students in crisis
• Representatives from academic departments and some administrative 

staff
Minors on Campus

• Estimated 15,000 plus
• Track and register programs
• Training and background checks

Presenter
Presentation Notes
The University Risk Assessment Case Manager is a Certified Threat Manager that oversees the Violence Prevention and Threat Management Program. The mission of this program is to identify, deescalate, and decrease violent activity from negatively impacting our students, faculty, staff, and university community by providing training to the university community and conducting threat assessment and case management support.

The Risk Assessment Case Manager leads the University Behavior Assessment Team (BAT) which is a multidisciplinary threat assessment and threat management team.   BAT includes representatives from Police, Office of General Counsel, Faculty, Housing and Residence Life, Counseling Center, Student Conduct, Employee Relations, and Office of Institutional Equity and Diversity.  This team assesses potentially violent threats to the university community that may involve students, employees or those not affiliated with the university.  This team has been in place since 2008 and is annually averaging 35 Employee cases, 47 Cases involving Non-affiliated individuals and 96 student cases.
We work collaboratively with DASA and are active members of the university CARES Team that is designed to support students in crisis.  This team has representatives from academic departments, support services (such as Counseling, Disability Resources Office, and Service Centers).  

Combined we received and reviewed 1,000 incident reports in the last academic year.

Minors on Campus
This department now provides support to the university youth programs to address the Minors on Campus policy.   We have over 15,000 minors that participate in youth programs throughout the year at NC State. All programs are required to register their programs, train their staff and volunteers and ensure background checks occur in accordance to the university policy.  We are currently developing a process to streamline registration and tracking of all camps and their compliance with the university policy. We anticipate it will be rolled out before end of Fall Semester.




EMERGENCY MANAGEMENT
& CONTINUITY

• Written emergency plans for ~ 140
critical units, service centers, 
academic departments.

• Emergency plans address 
preparedness, response, recovery
and mission continuity.

• Tabletop and Functional Drills, with 
campus constituents including 
Executive Officers
• Active Shooter 
• Weather Disasters
• Chemical Releases
• FBI – Crime scene control/investigation
• Cybersecurity

Presenter
Presentation Notes
In 2018, NC State partnered with the FBI to host 3 training events, 2 tabletop exercises and 1 functional exercise that included 16 response agencies from around the state.  Additionally, NC State was awarded a University of North Carolina System preparedness grant that included two facilitated events – 1 hazardous material functional exercise and 1 family reunification plan tabletop.



WOLF ALERT MESSAGING
• University Siren System
• Computer Emergency Alert System - ALERTUS
• Email Notification
• Text Messaging
• Social Media
• Billboards >300 Electronic displays across campus
• University Homepage

Presenter
Presentation Notes
WolfAlert is a collective branding for multiple communication channels used for emergency purposes.  Expanding the available options is the revision of the NC State app, On Campus, to include emergency information via app notification.  This will allow any one with the app on their mobile device to receive emergency information, without registering or being enrolled in a proprietary system – it could reach visitors, minors, parents, community members and will serve as another method of communication.
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