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Incorporate Current high-level university initiatives 

Review / Incorporate Post COVID-19 Innovation 
Task Force reports/feedback

Review / Incorporate Feedback on previous 
implementation initiatives

Refresh College and unit-level plans to 
align with Wolfpack 2030

Continue to Engage University, faculty, staff and student leaders  

Review / Incorporate Recommendations from 
SP Task Force reports

Metrics Select data and set goals

FY 2022 - FY 2024 Implementation Plan: 
Summary and Next Steps



Data Science 
Academy 
launched

Wolfpack 2030: Implementation Planning Timeline
MAR
2021

APR
2021

MAY 2021 JUN
2021

JUL
2021

AUG
2021

SEP
2021

Steering 
Committee 

charged

Endorsed 
by BOTWolfpack 

2030

Post 
COVID-19 
Innovation

Key  
Events

Apple picks 
Triangle

OCT
2021

Discussion 
begins on COE 

expansion

AUG
2019

Integrative 
Sciences 
Building 

discussions 
begin

Planning for next 
strategic plan 

begins 

New flexible 
work regulation

 in place

Innovation District 
agreement signed 
with Lincoln Harris

Google and 
Fujifilm 

announcements

Physical Master 
Plan forums 

held

Provost’s Office 
restructuring 

discussions begin

Return to 
campus begins

Fall semester 
begins amid Delta 

variant surge

NOV
2021

DEC
2021

NC State community 
asked to provide 

feedback on Innovation 
TF reports

Evaluation of SP Task Force reports for IP and metric ideas; review feedback on previous IP initiatives Feedback on 
Innovation TF 

reports

         New SP developed Review Innovation TF 
recommendations 

and feedback

Task Force 
chairs 

charged

Task Force reports 
submitted to Steering 

Committee

Task Forces underway Steering committee reviews 
reports, drafts summary and 

recommends inclusion in 
SP IP process

Genetics 
and Genomics 

Academy launched

State budget 
passed



Current High-Level Initiatives

Office of 
Instructional 
Programs

SEA Change

Flexible 
Work 
Policy

Physical 
Master Plan

Office of University 
Interdisciplinary Programs

Faculty Clusters • Academies
Integrative Sciences Initiative/Building 

Engineering 
North Carolina’s 

Future

Equity Research 
Symposium

Data 
Analytics

Innovation 
District

Brand Refresh

National 
Advertising 

Strategy

All-
Funds 
Budget


