
Updates Since the Last 
Faculty Senate Session



Foundations of American Democracy

• Faculty Senate has the opportunity to offer feedback on 
CUE’s implementation proposal

• Feedback form open until tomorrow (Nov 13)
– Link in Oct 30 email from Faculty Senate



Research Administration and Support 
Services Task Forces

1. Sponsored Programs
2. Research Implementation 
3. Culture/Collaboration/Communication 

Final report, info on pilot projects online: 
https://research.ncsu.edu/about/research-task-force/

Update to Faculty Senate in Spring

https://research.ncsu.edu/about/research-task-force/


Pilot Projects

1. Developing a unified sponsored research proposal submission timelines
2. Creating consistent research administration positions and career paths
3. Improving data sharing
4. Strategically Leveraging Artificial Intelligence (AI) for University Operations
5. Establishing a Career Progression Model for Postdoctoral Scholars
6. Reviewing Third Party Lodging Approval Process
7. Developing a consensus definition of a “culture of support”
8. Implementing Research-Related Policy Review, Comment Period for Campus
9. Organizing meetings of ORI faculty and staff research advisory committees



Student Mental Health Task Force and 
Implementation Teams

• Recommendations with respect to:
– Technology
– Training for Faculty and Staff
– Financial
– Physical Environment
– Academic Regulations

Summary of work available online: 
wellness.ncsu.edu/about/our-approach/implementation-teams/


