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Agenda
● University Administration and Organization

● Budget Update
○ Federal Funds
○ State of North Carolina (State Budget, “The DAVE Act”)
○ UNC System

● Discussion



GOAL 1
Empower students for a lifetime of success and impact.

GOAL 2
Ensure preeminence in research, scholarship, innovation and collaboration.

GOAL 3
Expand and advance our service to the citizens of the state and beyond, 
defining the standard for a 21st-century land-grant university.

GOAL 4
Champion a culture of equality, belonging and well-being in all we do.

GOAL 5

Improve university effectiveness through transformative
technologies, cutting-edge processes and actionable data.

GOAL 6
Be recognized as the leading university for innovative partnerships,  
entrepreneurial thinking and applied problem-solving.

GOAL 7
Elevate the national and global reputation and visibility of NC State.

Wolfpack 2030
Powering the Extraordinary



Office of Finance and Administration (Functional Org Chart)
Charles A. Maimone, Executive Vice Chancellor

Budget and Resource 
Management Campus Enterprises Environmental Health 

and Public Safety Facilities Finance University Human 
Resources

University Real Estate 
and Development

Manage NC State’s 
multi-billion dollar 
budget

Financial analysis and 
budgeting support

Indirect Cost Proposal  - 
Preparation and 
submission 

Analysis and allocation 
of F&A funds

Student services
- Dining (meal plans)
- Retail dining 
- Student Centers
  (Talley, Witherspoon) 
- Wolfpack Outfitters 
- Student ID Cards
- Wolf Express
  (printing services)

Rave! Catering

Lonnie Poole Golf 
Course

$250K+ generated/year  
for scholarships from 
licensed product sales 
(bookstore), vending 
machine commissions

Emergency and safety 
operations
- University police
- Fire and life safety
- Lab safety
- Security technologies 
- Insurance
- Resilience and 
continuity planning

Risk assessment
- Violence prevention, 
threat management
- Protection of minors

Transportation
- Buslines
- Parking

Support physical 
environment 24 hours a 
day, 365 days a year
- Facilities operations
- Maintenance
- Waste, recycling
- Utilities, energy mgmt
- Housekeeping
- Groundskeeping

Capital and renovation 
projects

University architect

Sustainability

Manage $2.3B in 
financial transactions 

Controller’s Office
- Payroll
- Accounts payable
- Financial reporting

Procurement and 
Business Services

University Cashier’s 
Office 

Contracts and Grants 
(post award) 
 
Investments and 
endowments

Support employee 
lifecycle for nearly 
10,000 employees
- Hiring, onboarding
- Annual reviews
- Employee benefits
- Training
- Retirement

Recruitment, retention 
and engagement 
strategies

Manage NC State’s  
real estate portfolio (on 
campus and across the 
state)

Property acquisition and 
disposition

Zoning and regulatory 
matters

Leasing (private 
partners, off-campus)

Innovation District

Centennial Activation 
and Placemaking

Barbara Moses, AVC  Richard Berlin, AVC Alicia Knight, SAVC Doug Morton, AVC Dana Harris, AVC and
University Treasurer

Tim Danielson, AVC Alicia Knight, SAVC

Website: Budget and 
Resource Management

Website: Campus 
Enterprises

Website: Environmental 
Health and Public 
Safety

Website: Facilities Website: Finance Website: University 
Human Resources

Website: University 
Real Estate and 
Development

https://brm.ofa.ncsu.edu/
https://brm.ofa.ncsu.edu/
https://campusenterprises.ncsu.edu/
https://campusenterprises.ncsu.edu/
https://ehps.ncsu.edu/
https://ehps.ncsu.edu/
https://ehps.ncsu.edu/
https://facilities.ofa.ncsu.edu/
https://finance.ofa.ncsu.edu/
https://hr.ncsu.edu/
https://hr.ncsu.edu/
https://realestate.ncsu.edu/
https://realestate.ncsu.edu/
https://realestate.ncsu.edu/


Federal Funds
Budget Update



Source: Office of General Counsel

● Federal funding: ● Reduction in workforce

- Spending freezes ● Immigration policy and focus

- Termination of contracts and research grants ● Winding down of Department of Education

- Reducing indirect cost rates(?) ● Federal enforcement actions

● Executive Orders and litigation ● New federal legislative changes

Federal Actions Causing Uncertainty in Higher Education



FY26 Federal Research Funding



Source: Office of Research and Innovation 

Sponsored Programs Awards: FY Comparison
    (Award Dollars as of 8/6/25) 

https://oitras.oit.ncsu.edu/dashboard/fycompawd.php


Source: Office of Research and Innovation 

Sponsored Programs Awards: FY Comparison
    (Award Count as of 8/6/25) 

https://oitras.oit.ncsu.edu/dashboard/fycompawd.php


Facilities & Administrative (F&A) Budget 
FY24-25 F&A Budget Allocation

College Support $16,697,372

Library Support $2,221,697

OFA $16,286,289

OIT $2,665,113

Research Administration $13,457,262

Chancellor's Office $175,519

Provost's Office $4,123,553

Building Use and Interest $4,886,810

External Affairs $530,627

General Counsel $175,519

Strategic Reserves $8,780,239

FY24-25 F&A Budget Total $70,000,000

FY25-26 F&A Budget Total $66,000,000
Note: F&A Cost Recovery for FY 2024-25



State of North Carolina
Budget Update





Notes:
1 NC State's Base Budget includes 
16030, 16031, and 16032.
 
2 Amount estimated using the assumption 
that NC State accounted for 23% of the 
total UNC System non-resident tuition in 
FY24.

3 Amount estimated using the assumption 
that NC State's $24M state appropriated 
budget supporting centers and institutes 
is 23% of the $104M total for the UNC 
System.

4 Amount estimated using the assumption 
that NC State accounts for 18% of the 
overall UNC System base budget.
 
5 NC State's amount reflects an estimated 
allocation amount based on Peoplesoft 
Financial data updated in March 2025.

6 Yellow shading represents items that 
provide additional state appropriated 
resources to the institution which are not 
salary and benefits adjustments. 

7 Reduction based on relative proportion 
of UNC System's FY24 General Fund 
nonresident graduate assistant waiver 
expenditures.



2025-27 Biennial Budget Summary

Senate Budget House Budget

FY 2026 FY 2027 FY 2026 FY 2027

New State Appropriated Funds $19.2M $19.2M $19.2M $19.2M

Reductions ($9.6M) ($24.6M) ($24.2M) ($33.0M)

Salary and Benefits Increases $26.7M $32.7M $35.6M $42.4M

Total $36.3M $27.3M $30.6M $28.6M





Jul-Sept 
2025

Oct-Dec 
2025

Jan-Mar 
2026

Federal FY26 
Begins 

Oct 1, 2025

General Assembly 
continues to work 
on finalizing the 

state budget for the 
2025-27 biennium.

Apr-Jun 
2025

Fiscal Year Biennial Timeline: Funding Impacts

General Assembly may enact 
state budget adjustments in 

response to new federal budget 
or other changing conditions.

General Assembly Short Session

Apr-Jun 
2026

State FY27
Begins 

July 1, 2026

Continuing 
Budget 
Authority 

State FY26
Begins 

July 1, 2025

Federal tax and 
spending package 

(H.R.1) signed. FY26 
appropriation bills 

allocating funding to 
government agencies 
under consideration.



● House Bill 125 “Continuing Budget Operations” includes “The DAVE Act” provision.

● State Auditor to establish a Division of Accountability, Value and Efficiency (DAVE).

● By October 1, 2025, every state agency shall report to the division
- Explanation of how the agency utilizes public monies.
- Description of all vacant positions (six months or more).

● Division to assess the continued need for each state agency and vacant positions 
within each state agency.

● By December 31, 2025, division shall report assessment results to the General 
Assembly with recommendations to dissolve state agencies (or any divisions or 
offices within the agency) and recommendations to eliminate positions.

Source: North Carolina General Assembly HB125

“The DAVE Act”

https://www.ncleg.gov/EnactedLegislation/SessionLaws/PDF/2025-2026/SL2025-89.pdf


UNC System Directives (June 2025)

● Cap the university’s total annualized base salary spending at levels NC 
State reported to the System Office on April 24, 2025, in the HR DataMart, 
regardless of funding source. 

● Cap the university’s total employee headcount across specific 
administrative positions at April 2025 levels, regardless of funding source. 

● Require the chancellor (or designee) to approve all new faculty and staff 
hires.

● Require the chancellor (or designee) to approve all new contracts over 
$100,000 in value. 



Discussion


