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Agenda

o University Administration and Organization

o Budget Update
o Federal Funds
o State of North Carolina (State Budget, “The DAVE Act”)
o UNC System

e Discussion



NC STATE UNIVERSITY

Wolfpack 2030
Powering the Extraordinary

GOAL 1
Empower students for a lifetime of success and impact.

GOAL 2
Ensure preeminence in research, scholarship, innovation and collaboration.

GOAL 3
Expand and advance our service to the citizens of the state and beyond,
defining the standard for a 21st-century land-grant university.

GOAL 4
Champion a culture of equality, belonging and well-being in all we do.

GOAL 5
Improve university effectiveness through transformative

technologies, cutting-edge processes and actionable data.

GOAL 6
Be recognized as the leading university for innovative partnerships,
entrepreneurial thinking and applied problem-solving.

GOAL 7
Elevate the national and global reputation and visibility of NC State.
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Office of Finance and Administration (Functional Org Chart)
Charles A. Maimone, Executive Vice Chancellor

Budget and Resource
Management

Campus Enterprises

Environmental Health
and Public Safety

Facilities

Finance

University Human
Resources

University Real Estate
and Development

Manage NC State’s
multi-billion dollar
budget

Financial analysis and
budgeting support

Indirect Cost Proposal -
Preparation and
submission

Analysis and allocation
of F&A funds

Student services

- Dining (meal plans)

- Retail dining

- Student Centers
(Talley, Witherspoon)

- Wolfpack Outfitters

- Student ID Cards

- Wolf Express
(printing services)

Rave! Catering

Lonnie Poole Golf
Course

$250K+ generated/year
for scholarships from
licensed product sales
(bookstore), vending
machine commissions

Emergency and safety
operations

- University police

- Fire and life safety

- Lab safety

- Security technologies
- Insurance

- Resilience and
continuity planning

Risk assessment

- Violence prevention,
threat management

- Protection of minors

Transportation
- Buslines
- Parking

Support physical
environment 24 hours a
day, 365 days a year

- Facilities operations

- Maintenance

- Waste, recycling

- Utilities, energy mgmt
- Housekeeping

- Groundskeeping

Capital and renovation
projects

University architect

Sustainability

Manage $2.3B in
financial transactions

Controller’s Office

- Payroll

- Accounts payable
- Financial reporting

Procurement and
Business Services

University Cashier’s
Office

Contracts and Grants
(post award)

Investments and
endowments

Support employee
lifecycle for nearly
10,000 employees
- Hiring, onboarding
- Annual reviews

- Employee benefits
- Training

- Retirement

Recruitment, retention
and engagement
strategies

Manage NC State’s
real estate portfolio (on
campus and across the
state)

Property acquisition and
disposition

Zoning and regulatory
matters

Leasing (private
partners, off-campus)

Innovation District

Centennial Activation
and Placemaking

Barbara Moses, AVC

Richard Berlin, AVC

Alicia Knight, SAVC

Doug Morton, AVC

Dana Harris, AVC and
University Treasurer

Tim Danielson, AVC

Alicia Knight, SAVC

Website: Budget and
Resource Management

Website: Campus
Enterprises

Website: Environmental

Health and Public
Safety

Website: Facilities

Website: Finance

Website: University
Human Resources

Website: University
Real Estate and

Development



https://brm.ofa.ncsu.edu/
https://brm.ofa.ncsu.edu/
https://campusenterprises.ncsu.edu/
https://campusenterprises.ncsu.edu/
https://ehps.ncsu.edu/
https://ehps.ncsu.edu/
https://ehps.ncsu.edu/
https://facilities.ofa.ncsu.edu/
https://finance.ofa.ncsu.edu/
https://hr.ncsu.edu/
https://hr.ncsu.edu/
https://realestate.ncsu.edu/
https://realestate.ncsu.edu/
https://realestate.ncsu.edu/

Federal Funds
Budget Update
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Federal Actions Causing Uncertainty in Higher Education

e Federal funding:
- Spending freezes
- Termination of contracts and research grants
- Reducing indirect cost rates(?)

e Executive Orders and litigation

Reduction in workforce

Immigration policy and focus

Winding down of Department of Education
Federal enforcement actions

New federal legislative changes

Source: Office of General Counsel
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FY26 Federal Research Funding

Agency
NSF
NIH
NASA
NOAA
NIST

FY 25
S9B
$48.6 B
$7.3B
$656 M
S173 M
$8.2B

$445.2 M

President (FY26)

$3.98B
$27 B
$3.98B

0

0
S78B
S405 M
S38 M

House
S78B

?

S78B
S667 M
$175M
$8.4B
S445 M
S135 M

Senate
S9B
S49 B
S9B
S657 M
S175 M
?

S445 M
S207 M
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Sponsored Programs Awards: FY Comparison

(Award Dollars as of 8/6/25)
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Source: Office of Research and Innovation



https://oitras.oit.ncsu.edu/dashboard/fycompawd.php

NC STATE UNIVERSITY

Sponsored Programs Awards: FY Comparison
(Award Count as of 8/6/25)
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https://oitras.oit.ncsu.edu/dashboard/fycompawd.php
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Facilities & Administrative (F&A) Budget

College Support $16,697,372
F&A Cost Recover

y Library Support $2,221,697
+:40,000,000.00 OFA $16,286,289

$80,000,000.00
oIT $2,665,113

$70,000,000.00
Research Administration $13,457,262

$60,000,000.00
Chancellor's Office $175,519

$50,000,000.00
$40,000,000.00 Provost's Office $4,123,553
$30,000,000.00 BUI'dlng Use and Interest $4,886,810
$20,000,000.00 External Affairs $530,627
$10,000,000.00 General Counsel $175,519
- Strategic Reserves $8,780,239

2020-21 2021-22 2022-23 2023-24 2024-25
FY24-25 F&A Budget Total $70,000,000
Note: F&A Cost Recovery for FY 2024-25

FY25-26 F&A Budget Total $66,000,000
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State of North Carolina
Budget Update
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a4 Reduced Revenues from Upcoming Tax Cuts

Upcoming Income Tax Reductions in Current Law Will Reduce Annual Revenues by $7 Billion in FY 2030-31

Revenue impacts in billions compared to 2024 policy (4.5% personal income tax rate and 2.5% corporate income tax rate)
Revenues approximately 16% lower in
e IEEET
Rate . 0 . 0 . (] B 0

FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 FY 2031-32
FY 2031-32 due to rate reductions
Source: OSBM revenue-impact estimates and projected revenues; Note: Tax rates listed are those in effect as of January 1st in each fiscal year.

$o 58 -$1.7B
-$3.4B
-$4.9B
-$5.8B
-$6.3B
-$7.3B

bl 4.25% 3.99% %*

Rate i b e 3.49%
*OSBM non-consensus projections anticipate hitting the first personal income tax reduction threshold (trigger) in FY26 but no subsequent rate-reduction triggers. 15
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2025-27 Biennial Budget Summary for NC State

# |ltem dge o Budge o ence
FY 2025-26 FY 2026-27 FY 2025-26 FY 2026-27 FY 2025-26 FY 2026-27
| |Base Budgetl 674,320,389 674,684,322 674,320,389 674,684,322 674,320,389 674,684,322
1 |Enrollment Change 14,048,265 R 14,048,265 R 14,048,265 R 14,048,265 R
2 |Performance Funding TBD TBD - -
Senate: $30M for UNC System to be allocated annually
House: Not funded
3 |Engineering NC's Future 5,000,000 R 5,000,000 R 5,000,000 R 5,000,000 R
4 |Apiculture Facility Building Reserve 84,164 R 112,218 R 84,164 R 112,218 R 84,164 R 112,218 R
57,951 NR 57,951 NR 57,951 NR
5 |UNC Systemwide Reduction® (11,500,000) R | (11,500,000) R
(360,000) NR (1,700,000) NR
6 |Legislatively-Directed Tuition Increase’ (10,600,000) R (6,900,000) R
Senate limits increase to non-resident tuition rates
7 |Centers and Institutes Reduction’ (7,700,000) R (7,700,000) R
Academic Program Review Reduction® (4,000,000) R
9 |Eliminate Non-Faculty Vacant Positions’ (900,000) R (1,300,000) R (900,000) R (1,300,000) R
10 |Eliminate 20% of State-Funded Vacant Positions (10,352,572) R (10,352,572) R
11 |Labor Market Retention and Adjustment Reserve 10,352,572 R 10,352,572 R
12 |Graduate Tuition Waiver Reduction’ (1,025,363) R (1,025,363) R (1,025,363) R (1,025,363) R (1,025,363) R (1,025,363) R
(100,000) NR (200,000) NR
13 |Faculty and Staff Salaries® 9,300,000 R 9,300,000 R 18,600,000 R| 18,600,000 R
FY 2025-26 Senate:1.25%  House 2.5%
14 |One-Time Bonus® 11,700,000 NR 11,700,000 NR
Senate: $1,500 in both years
15 |State Retirement and Health Plan Rate Adjustments® 5,700,000 R 11,700,000 R 5,700,000 R 11,700,000 R 5,200,000 R 5,200,000 R
NR funds are for retiree cost of living adjustments* 900,000 NR 1,700,000  NR
16 |Athletics Support from Sports Wagering Receipts $24.4M from Sports $31.5M from Sports | $12.1M from Sports| $14.2M from Sports
Wagering Receipts Wagering Receipts Wagering Receipts | Wagering Receipts
Total Recurring 24,507,066 R 15,535,120 R 30,007,066 R 28,735,120 R 4,258,801 R 4,286,855 R
Total Non-Recurring 11,757,951 NR 11,700,000 NR 497,951 NR (200,000) NR 57,951 NR - NR
Total Requested Increase 36,265,017 27,235,120 30,505,017 28,535,120 4,316,752 4,286,855
Total Percent Change 5.4% 4.0% 4.5% 4.2% 0.6% 0.6%

Notes:
" NC State's Base Budget includes
16030, 16031, and 16032.

2 Amount estimated using the assumption
that NC State accounted for 23% of the
total UNC System non-resident tuition in
FY24.

3 Amount estimated using the assumption
that NC State's $24M state appropriated
budget supporting centers and institutes
is 23% of the $104M total for the UNC
System.

4 Amount estimated using the assumption
that NC State accounts for 18% of the
overall UNC System base budget.

5NC State's amount reflects an estimated
allocation amount based on Peoplesoft
Financial data updated in March 2025.

8 Yellow shading represents items that
provide additional state appropriated
resources to the institution which are not
salary and benefits adjustments.

”Reduction based on relative proportion
of UNC System's FY24 General Fund
nonresident graduate assistant waiver
expenditures.
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2025-27 Biennial Budget Summary

New State Appropriated Funds
Reductions

Salary and Benefits Increases

Total

Senate Budget

FY 2026 FY 2027
$19.2M $19.2M
($9.6M) ($24.6M)
$26.7M $32.7M
$36.3M $27.3M

House Budget

FY 2026 FY 2027
$19.2M $19.2M
($24.2M) ($33.0M)
$35.6M $42.4M

$30.6M $28.6M
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Capital Budget Summary for NC State

Senate Budget

House Budget

Conference Mini
Bill H125
Appropriations

Item (New Projects and Changes in Total Authority in Red) FY 2025-26 FY 2026-27 FY28 - FY31 FY 2025-26 FY 2026-27 FY28 - FY31 FY 2025-26

SCIF Named Projects
Woodson Hall (STEM Building) - $180M* 22,224,800 22,224,800 22,224,800
Mann Hall Renovation, Phase 2 - $30M 27,000,000 10,000,000 27,000,000 10,000,000 27,000,000
Dabney Hall Renovation - $80M 24,000,000 28,000,000 20,000,000 24,000,000 28,000,000 20,000,000 24,000,000
Polk Hall Renovation - $63M 18,900,000 22,050,000 15,750,000 18,900,000 22,050,000 15,750,000
Large Animal Hospital - $120Mm* 35,000,000 35,000,000 35,000,000 35,000,000
Engineering Classroom Building - $200M 200,000,000 5,000,000 195,000,000
Poe Hall - $185M (S5M authority increase) 25,048,753 74,957,880 79,993,367 25,048,753 74,957,880 79,993,367
Advanced Research & Test Reactor - $16M ($13M authority Increase) 6,500,000 6,500,000 6,500,000 6,500,000

SCIF Major Repair and Renovations ($57M for 5 Projects)? TBD TBD TBD TBD TBD TBD TBD

SCIF Minor Repair and Renovation53 7,600,000 7,600,000 7,600,000 7,600,000 3,800,000

Total Capital Appropriations 166,273,553 174,107,880 | 325,743,367 221,371,059 324,023,640 | 480,730,101 77,024,800

Notes:
! Additional non-state matched required by session law

2 UNC BOG allocates funding based on cash flow requirements
? Estimated amount based on previous UNC BOG allocations
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Fiscal Year Biennial Timeline: Funding Impacts

State FY26 Federal FY26 State FY27
Begins Begins Begins
July 1, 2025 Oct 1, 2025 July 1, 2026

Continuing
Budget
Authority

Jul-Sept Oct-Dec Jan-Mar

2025 2025 2026

| General Assembly Short Session
I
General Assembly Federal tax and General Assembly may enact
continues to work  spending package state budget adjustments in
on finalizing the  (H.R.1) signed. FY26 response to new federal budget
state budget for thi  appropriation bills or other changing conditions.

2025-27 biennium. allocating funding to
government agencies
under consideration.
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“The DAVE Act”

e House Bill 125 “Continuing Budget Operations” includes “The DAVE Act” provision.
e State Auditor to establish a Division of Accountability, Value and Efficiency (DAVE).

e By October 1, 2025, every state agency shall report to the division
- Explanation of how the agency utilizes public monies.
- Description of all vacant positions (six months or more).

e Division to assess the continued need for each state agency and vacant positions
within each state agency.

e By December 31, 2025, division shall report assessment results to the General
Assembly with recommendations to dissolve state agencies (or any divisions or
offices within the agency) and recommendations to eliminate positions.

Source: North Carolin. neral Assembly HB12


https://www.ncleg.gov/EnactedLegislation/SessionLaws/PDF/2025-2026/SL2025-89.pdf
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UNC System Directives (June 2025)

e Cap the university’s total annualized base salary spending at levels NC
State reported to the System Office on April 24, 2025, in the HR DataMart,
regardless of funding source.

e Cap the university’s total employee headcount across specific
administrative positions at April 2025 levels, regardless of funding source.

e Require the chancellor (or designee) to approve all new faculty and staff
hires.

e Require the chancellor (or designee) to approve all new contracts over
$100,000 in value.
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