
NORTH CAROLINA STATE UNIVERSITY 
Minutes of the Faculty Senate 

April 15, 2025 at 3:00 p.m. 
 
 

Regular Meeting No. 12 of the 71st Session​       Faculty Senate Chambers​             April 15, 2025 
 
Present:  Chair of the Faculty, Herle McGowan; Chair elect, Walter Robinson; Parliamentarian 
Katharine McKee; Senators Allaire, Ange van Heugten, Bell, Blank, Burke, Daley, Diaconeasa, 
Drake, Fabiku, Hajbabaie, Hou, Krim, Hyman, Jasper, Meiklejohn, Mullins, Paige, Phukan, Roland, 
Schwartzman, Taveirne, Verhallen, and Zaarour 
 
Absent:  Associate Chair of the Faculty Christopher DePerno; Senators Breen, Campbell, 
Edmisten, Edwards, Fang, Hajibabai, Lowe Reed, Mishra, Moore and Taylor 
 
Guests:  Warwick Arden, Executive Vice Chancellor and Provost, Boo Corrigan, Director of 
Athletics; Taquan Dewberry, Student Senate Pro Tempore; Katie Graham, Assistant Vice 
Chancellor and Senior Associate Athletics Director; Joel Pawlak, Faculty Athletics 
Representative; Randy Woodson, Chancellor 
 

 
1.​ Call to Order and Announcements - Herle McGowan, Chair of the Faculty 

 
Chair McGowan called the meeting to order at 3:00 PM.  She began by welcoming 
attendees both in person and online; faculty senators were reminded to vote for two faculty 
members to join the Council on Athletics and for next year’s Executive Committee, with 
ballots open until Friday. Recently closed elections resulted in Michael Taveirne from the 
College of Sciences becoming the new Associate Chair, Warren Jasper being elected as a 
Faculty Assembly delegate, and Shawn Cradit and Nashia Whittenberg as alternates. Newly 
elected senators were welcomed, outgoing senators were thanked for their service, and 
Parliamentarian Katharine McKee was recognized for her contributions. 
 

2.​ Approval of the Minutes, Regular Meeting No. 11 of the 71st Session, April 1, 2025 - 
Christopher DePerno, Associate Chair of the Faculty 
 
Associate Chair DePerno called for a motion to approve the minutes of the eleventh meeting 
of the 71st Session NC State Faculty Senate. A motion and second were made and the 
minutes were approved without appendments. 
 

3.​ Chair’s Remarks - Herle McGowan, Chair of the Faculty 
 
Chair McGowan provided updates and reflections. She noted that DASA and Registration 
and Records had surveyed students about wellness days, with results pending for a fall 
decision. Progress on proposed UNC System code changes to improve employment rights 
for professional track faculty had stalled after legal review. She reported that 15 campuses 



now endorse the Faculty Assembly’s resolution on academic freedom, with others showing 
partial support. She summarized comments from UNC System President Hans, who 
emphasized the lack of nuance in public debate, the importance of private conversations for 
progress, looming state budget tightening due to school voucher funding, tax cuts, and an 
economic slowdown. Hans also responded to concerns about overcompliance with Board or 
legislative directives, asserting the system has bent but not broken academic freedom, and 
urged faculty to frame academic freedom as a value benefiting students and the state. 

McGowan encouraged departments to keep strategic priorities current to better allocate and 
justify resources, and urged faculty to defend academic ideals in ways that resonate with the 
public. She highlighted ongoing Faculty Assembly work to define academic freedom and 
survey faculty on unnecessary administrative burdens. Reflecting on her tenure, she 
identified advocacy as her core role, representing faculty to the UNC System, trustees, and 
on the Chancellor Search Committee. She cited strengthening ties with Staff Senate and 
student government and rebuilding institutional knowledge of Faculty Senate operations as 
lasting accomplishments. She urged senators to use their voices, engage in governance, 
speak to the public about the value of higher education, and attend meetings in person when 
possible. She expressed confidence in Chancellor-elect Kevin Howell and Chair-elect Walt 
Robinson. 

4.​ Chancellor’s Remarks and Q&A - Randy Woodson, Chancellor 
 
Chancellor Randy Woodson thanked McGowan for her leadership, spoke about high 
undergraduate demand and record freshman enrollment, and expressed strong support for 
Howell. He introduced incoming Vice Chancellor for Research Krista Walton and discussed 
challenges including a proposed Department of Energy cap on indirect research costs, risks 
to research funding, and issues with international student visa revocations, noting none had 
been forcibly removed but several had visas revoked without notice. He also addressed the 
financial strain of a nine-year freeze on in-state undergraduate tuition and the rising costs of 
utilities, software maintenance, and cybersecurity. 
 

5.​ Provost’s Remarks and Q&A - Warwick Arden, Executive Vice Chancellor and Provost  
 
Provost Warwick Arden announced new leadership in non-degree credential programs and 
recognized Holiday Medal recipients and the winner of the Provost Award for High-Impact 
Experiential Learning. He elaborated on the international student visa issue, indicating 
several cases at NC State, and discussed potential impacts on future international graduate 
enrollment, particularly in master’s programs. He confirmed the university is preparing its 
strategic budget reallocation report in response to the tuition freeze but does not expect to 
request a major tuition increase. 
 
The Senate approved a resolution commending Chancellor Woodson’s 15 years of 
leadership, citing his role in expanding enrollment, improving academic excellence, tripling 
the endowment, launching faculty and student initiatives, and enhancing campus 
infrastructure. 



6.​ Athletics Update - Boo Corrigan, Director of Athletics; Katie Graham, Assistant Vice 
Chancellor and Senior Associate Athletics Director; Joel Pawlak, Faculty Athletics 
Representative 
 
Director of Athletics Boo Corrigan, joined by Assistant Vice Chancellor Katie Graham and 
Faculty Athletics Representative Joel Pawlak, presented updates on the university’s athletic 
programs; the year’s focus on “the team behind the team,” expansion of the ACC to include 
Stanford, Cal, and SMU, impacts on student-athlete travel, and ongoing legal and structural 
changes in college athletics. The House case settlement was outlined, involving billions in 
back payments, new revenue sharing, elimination of scholarship limits, and NIL regulation. 
Athletics Director Boo Corrigan explained the financial and roster implications for NC State, 
the distribution of revenue sharing, and the continued commitment to supporting all 
student-athletes, not just those in revenue-generating sports. 
 
Corrigan highlighted recent successes across multiple sports, including post-season 
appearances and conference achievements. Graham reported that student-athletes 
collectively maintained an Academic Progress Rate well above the NCAA benchmark, with 
several teams earning perfect single-year scores, reflecting strong academic performance 
alongside athletic commitments. Pawlak addressed compliance oversight, enhancements to 
athlete academic support programs, and ongoing facility upgrades designed to improve the 
student-athlete experience and attract top recruits. 

 
7.​ Faculty Senate Standing Committee Updates 

a.​ Academic Policy - Warren Jasper and Tara Mullins, co-chairs 

The Academic Policy Committee, co-chaired by Warren Jasper and Tara Mullins, provided 
an overview of their recent work. The committee addressed concerns from August about the 
potential elimination of USDP, which they were initially told would not happen. They 
reviewed a faculty concern about overlap requirements for students earning two 
undergraduate degrees, deciding not to pursue the matter further since degree eligibility is 
determined by individual programs. They also addressed streamlining Council on Athletics 
progress reports, met with associate deans to discuss alternative awards and graduate 
student mentorship, and considered feedback on wellness days. Additional issues included 
clarifying university shutdown policies for weather events and reviewing proposals from the 
Student Mental Health Task Force regarding enrollment regulations, absences, withdrawals, 
and leaves of absence. 

b.​ Governance, Communications, and Recruitment - Kimberly Ange-van Heugten and 
Timothy Drake, co-chairs 

The Governance, Communications, and Recruitment Committee, led by Kimberly Ange-van 
Heugten and Timothy Drake, continued work from last year on recruitment strategies and 
faculty service recognition. They explored incentives for service and surveyed senators on 
meeting times after concerns that Tuesday afternoons were a barrier for some members. 



The survey found that all times pose challenges, with current attendees favoring the existing 
time, though this excluded those unable to attend. 

c.​ Personnel Policy -  Walter Robinson and Michael Taveirne, co-chairs 
 

The Personnel Policy Committee, co-chaired by Walter Robinson and Michael Taveirne, 
reviewed numerous policy changes stemming from UNC System and federal updates, 
working closely with the Provost’s Office to provide faculty input. Many issues remain 
ongoing due to frequent changes, with the committee prioritizing clear communication 
across university when new policies are implemented. 

 
d.​ Resources and Environment - Anne Burke and Gary Blank, co-chairs 

 
The Resources and Environment Committee, co-chaired by Anne Burke and Gary Blank, 
reported that the committee met often addressing three main issues. First, concerns about 
limited Delta Testing Center capacity were discussed with Sharon Brewer from Delta, who 
confirmed their lease renewal at Venture IV and no immediate plans to expand, though they 
are piloting a new remote proctoring system. Second, they reviewed Google storage limits 
with Mark Hoit from OIT, noting few individuals exceed the limits, which are being handled 
case-by-case. Third, concerns about Microsoft Office Suite access for postdocs were 
addressed, confirming access is available upon request through college IT staff. 

 
8.​ University Standing Committee Updates 

a.​ Committee on Committees - Herle McGowan 
Meets once a year and after the final Faculty Senate meeting of the year. The CoC 
has not met this academic year. The committee assigns faculty to standing 
committees based on consultation with the Faculty Senate. The CoC added ex officio 
to certain committees; someone from Office of Instructional Programs was added to 
the Council on Undergraduate Education and an ex officio from the Office of 
University Interdisciplinary Programs was added to both the Council on 
Undergraduate Education and University Courses and Curricula Committee. 
 

b.​ Undergraduate Admissions - Dennis Davis 

Dennis Davis reported the committee met twice this year with no major updates. 

c.​ Council on Athletics - Christopher Roland 

No additional updates beyond earlier remarks and Athletics presentation. 

d.​ Courses and Curricula - Mihai Diaconeasa 

Mihai Diaconeasa reported the committee processed 400 actions this year, created a new 
submission checklist, addressed issues with course prerequisites, and worked on clarifying 
expectations for graduate-level rigor in dual-level courses. 



e.​ Evaluation of Teaching - Timothy Drake 

Timothy Drake reported the committee met monthly in three subcommittee meetings, 
producing recommendations for the evaluation instrument, best practices for using student 
evaluations, and updates to the peer evaluation form, all submitted to the Provost’s Office. 

f.​ International Programs - Dennis Daley 

No report. 

g.​ Library - Leila Hajbabai 

No report. 

h.​ Lifelong Faculty Involvement - Michael Hyman 

Michael Hyman shared that the committee met six times, developed retirement tips focusing 
on university resources, and examined low emeritus status rates. Recommendations 
included making department heads responsible for initiating emeritus nominations and 
providing surplus computers to emeritus faculty. 

i.​ Registration, Records, and Calendar - Jason Hou 

Jason Hou shared that the committee met twice, approving 13 non-standard time requests 
and voting on 15 priority registration requests, approving 9 and denying 6, to promote 
equitable access. 

j.​ Speakers and Lecturers - Harriett Edwards 
No report. 

k.​ Council on Undergraduate Education - Khodr Zaarour 

Khodr Zaarour reported the committee met biweekly, focusing on four main areas: 
implementing the UNC system’s new Foundations of American Democracy requirement; 
reviewing the new CIM for Courses form; responding to the UNC directive to remove 
DEI-related requirements by recommending replacement of the GEP US DEI requirement 
with a general GEP elective; and discussing a request from Athletics to waive the GEP HES 
requirement for student-athletes. 

l.​ University Housing - Leila Hajbabai 

No report. 

9.​ Old  and New Business 
a.​ Staff Senate Updates 

No report. 

b.​ Student Senate Updates - Taquan Dewberry, Student Senate Pro Tempore 



Taquan Dewberry reported that Student Body officers issued their first official statement 
supporting two international students whose visas were terminated and affirming student 
rights to free speech and expression. The Student Senate President and Treasurer released 
a joint statement opposing a Wake County Public School Board decision to block student 
newspaper websites and WordPress access. The statement contributed to the decision to 
extend these resources for another year, with further talks planned. 

Faculty were encouraged to support student government advocacy, especially DEI and free 
expression, by affirming students’ rights, even if faculty cannot use the same language. 

10.​Adjourn  

Chair McGowan concluded the meeting by expressing gratitude to all outgoing senators for 
their dedication and service. She officially adjourned the meeting, marking the end of the 
71st Session of the NC State Faculty Senate. 

 



 
 

 


