
 

NORTH CAROLINA STATE UNIVERSITY 
Minutes of the Faculty Senate 

August 19, 2025 
 3:00 p.m. 

 
 
 
 

Regular Meeting No. 1 of the 72nd Session​    Faculty Senate Chambers​            August 19, 2025 
 

 
Present: Walter Robinson, Chair of the Faculty; Michael Taveirne, Associate Chair of the Faculty; Herle 
McGowan, Immediate Past Chair of the Faculty; Katherine McKee, Parliamentarian; Senators Allaire, 
Blank, Burke, Campbell, Diaconeasa, Drake, Edwards, Fabiku, Fang, Genereux, Hajbabaie, Hajibabai, Hou, 
Hyman, Jasper, Kiassat, Lowe Reed, Meiklejohn, Oliver, Pacifici, Pearson, Phukan, Purnell, Roland, Taylor, 
Vann and Zaarour 
 
Absent: Senators Loflin, Rabiei and Schwartzman 
 
Guests:  Warwick Arden, Executive Vice Chancellor and Provost; Taquan Dewberry, Student Senate Pro 
Tempore; Kevin Howell, Chancellor; Charles Maimone, Executive Vice Chancellor, Finance and 
Administration; Jameco McKenzie, Staff Senate Chair 

 
 

1.​ Call to Order and Announcements - Walter Robinson, Chair of the Faculty 
 

Chair Robinson called the 72nd Session of the North Carolina State University Faculty Senate to order at 
3:00 PM. 

 
2.​ Approval of the Minutes, Regular Meeting No. 12 of the 71st Session, April 15, 2025 - Michael 

Taveirne, Associate Chair of the Faculty 
 
Associate Chair Taveirne called for a motion to approve the minutes of the twelfth meeting of the 71st 
session of the NC State Faculty Senate. A motion and second were made and the minutes were approved 
unanimously. 
 
3.​ Chair’s Remarks - Walter Robinson, Chair of the Faculty 

Chair Robinson opened his remarks by acknowledging the distinguished service of his predecessor, Dr. 
Herle McGowan, noting that her leadership elevated the Faculty Senate’s visibility and impact within the 
university. He highlighted results from the 2024 COACHE survey, which demonstrated increased faculty 
satisfaction compared to the 2021 results. Robinson expressed gratitude for McGowan’s work, which 
strengthened shared governance during her term. 

Turning to current challenges, Robinson delivered a frank assessment of the state of higher education. 
He emphasized that universities, including NC State, are under unprecedented national attack, citing 
political interference, pressures on international students, and the reduction of research funding. He 
asserted that universities provide unparalleled value to society and that land-grant institutions like NC 



 

State are particularly vital. According to Robinson, faculty and the institution are targeted not because of 
weakness, but because of their success in democratizing knowledge and opportunity. 

Robinson stressed that appeasement or small adjustments to teaching or research will not resolve these 
attacks, because the objections are directed at the mission of universities themselves. He declared that 
the Faculty Senate’s purpose must be, in essence, to safeguard the university. By this, he meant 
preserving NC State as a community committed to curiosity, inclusion, shared governance, and the 
creation and dissemination of knowledge. 

While he acknowledged past criticisms that the Senate does not always stand strongly enough against 
administration, Robinson explained that the Senate is not a union. He stated that the Senate is most 
effective when collaborating with leadership while also recognizing the important role of organizations 
like the American Association of University Professors (AAUP). He concluded by emphasizing that the 
work of protecting academic values will depend on conversations among faculty and partnership with 
campus leadership. 

4.​ Chancellor’s Remarks and Q&A - Kevin Howell, Chancellor 

Chancellor Kevin Howell addressed the Senate for the first time in his new role. He began by expressing 
appreciation for faculty commitment to NC State and the importance of the Faculty Senate in shared 
governance. Howell also recognized Dr. McGowan for her record-setting service as Chair. 

Chancellor Howell described his early months in office, noting his efforts to visit extension offices across 
all 100 counties in North Carolina and his conversations with students, faculty, and external stakeholders. 
He emphasized the strength of NC State’s enrollment, highlighting that nearly 49,000 applications were 
received for approximately 6,000 seats, with an additional 1,700 transfer students, underscoring strong 
demand for an NC State education. He spoke of the energy among students returning from the 
disruptions of COVID-19 and their desire to learn from the university’s faculty. 

Howell acknowledged financial challenges facing higher education nationally but urged faculty to view 
these as opportunities. He reiterated that NC State has strong assets, including Centennial Campus 
partnerships and continued success in research funding. He cited recent examples of faculty securing 
major NIH and Fulbright awards, demonstrating that scholarship at NC State remains vibrant and 
competitive. 

Howell pointed to NC State’s recognition as one of the top public universities for value and return on 
investment, both nationally and within the UNC System. He noted that faculty voices are particularly 
powerful in advocating for the importance of research, teaching, and the broader mission of the 
university. 

Chancellor Howell closed by affirming his commitment to collaboration with the Faculty Senate, 
university leadership, and the broader community. He encouraged patience as the university works 
through challenges, while expressing optimism for NC State’s future. He invited faculty to join him later 
that evening at The Point for a reception to celebrate the start of the academic year. 

5.​ Provost’s Remarks and Q&A - Warwick Arden, Executive Vice Chancellor and Provost  

Provost Warwick Arden addressed the Senate and began by welcoming faculty back to the new academic 
year and expressed appreciation for their work with students. 



 

Arden announced several leadership updates. David Monks was appointed Associate Dean and Director 
of Extension, effective August 1, and will also serve as Vice Provost for Outreach and Engagement. Arden 
congratulated Monks, who had served in the role on an interim basis over the past year. He also noted a 
transition in the Institute for Advanced Analytics: founding Executive Director Michael Rappa has 
returned to the Department of Computer Science faculty, and Bill Rand, a McLauchlan Distinguished 
Professor of Marketing and Analytics, has been named the new Executive Director. Rand also serves as 
Executive Director of the Business Analytics and AI Initiative in the Poole College of Management and is a 
University Faculty Scholar. 

Arden then recognized the retirement of Senior Vice Provost for Institutional Strategy and Analysis, 
Marjorie Overton, effective May 1. Overton joined NC State in 1982, became the first woman promoted 
to professor in Civil, Construction, and Environmental Engineering in 2005, and worked closely with 
Arden as co-chair of two university strategic plans, including Wolfpack 2030: Powering the Extraordinary. 
Arden expressed gratitude for her many contributions to the university and to the Faculty Senate. 

He also reported on departmental changes. In the College of Humanities and Social Sciences, the new 
Department of Integrated Humanities and Social Sciences has been formed, with Denis Provencher 
serving as interim head. In the Poole College of Management, the former Department of Business 
Management has been reorganized into three new departments: Finance, led by Mark Walker; 
Marketing, led by John Bowman; and Information Technology, Analytics, and Operations, led by interim 
head Sebastian Heath. Arden also welcomed several new department heads: Alan Ellis as interim head of 
the School of Social Work, Reza Ghiladi  in Chemistry, Amy Knab in Health and Exercise Studies, George 
Rouskas as interim head of Computer Science, and Durelle Scott as head of Biological and Agricultural 
Engineering. 

Arden noted that 97 new faculty members have joined NC State this semester and expressed enthusiasm 
for the fresh energy they bring to campus. He then described recent administrative restructuring. The 
Office of Assessment and Accreditation is now the Office of Institutional Effectiveness under Fashaad 
Crawford. Institutional Strategy and Analysis has become University Data and Analytics under McKinney 
Austin. The Office of Instructional Programs, led by Helen Chen, has been renamed the Office of 
Academic Strategy, Innovation, and Solutions. Arden commended Chen and her team for their work. 

He announced the approval of a new interdisciplinary Master’s program in Global One Health, set to 
launch in the 2026–27 academic year. Housed within the Graduate School, the program will integrate 
human, animal, plant, and environmental health to prepare students for leadership in addressing global 
challenges such as climate change, zoonotic disease, sustainable agriculture, and access to clean water. 
Arden noted that NC State joins a small group of institutions nationwide offering such graduate-level 
training and praised the faculty collaboration that made the program possible. 

Arden concluded by reiterating his gratitude to faculty and his excitement for the year ahead. No 
questions were raised from senators in the room or online. 

6.​ 2025 Budget Update - Charles Maimone, Executive Vice Chancellor, Finance and Administration 

Charles Maimone provided an overview of the university’s financial outlook, beginning with his areas of 
responsibility and emphasizing that all decisions are guided by NC State’s strategic plan. He highlighted 
Goal 5, “University Effectiveness,” noting the importance of using data and technology to improve 
decision-making and adapt to changing conditions in higher education. 

https://csc.ncsu.edu/people/rouskas/
https://csc.ncsu.edu/people/rouskas/


 

Maimone outlined three levels of financial context: federal, state, and UNC System. At the federal level, 
he described ongoing uncertainties, including executive orders, changes in student loan programs, tariffs, 
and supply chain issues, all of which could affect higher education. Despite widespread concerns earlier 
in the year about research funding cuts, NC State ended FY24 with record Facilities and Administrative 
(F&A) revenues—$84 million, $14 million over budget—which now provide reserves to help buffer 
against volatility. He noted that while research awards are down slightly in the first months of FY25, the 
university’s cautious approach has thus far avoided major disruptions. 

At the state level, Maimone explained that personal and corporate income tax reductions will reduce 
state revenues by an estimated $7 billion by 2031. For NC State, this could translate into appropriations 
reductions of $24–33 million by FY27, depending on the final House or Senate budget. He emphasized 
that cuts under discussion are line-item reductions, limiting flexibility. However, enrollment growth 
funding remains a bright spot: NC State has earned $14 million in state appropriations for enrollment 
increases, with an additional $5 million earmarked for engineering growth. 

Maimone also addressed capital investments, noting that three projects—ISB, Mann, and Dabney—are 
funded, while others remain pending. He cautioned that the overall budget picture will likely unfold 
gradually through a series of mini-budgets rather than one comprehensive budget bill. 

Turning to legislative oversight, Maimoni discussed the new DAVE Act (Division of Accountability, Value, 
and Efficiency), which will audit state agencies, including universities, and issue recommendations for 
reductions by December 31. He warned that vacant positions are a key target, advising departments to 
eliminate long-term vacancies to avoid losing associated funds permanently. 

Finally, Maimone described UNC System directives imposing salary and personnel caps. All new hires, 
including faculty, must be approved by the chancellor, though mission-critical positions such as research 
hires should continue to move forward. He acknowledged the challenges these caps create but stressed 
that NC State will remain focused on its mission while adapting strategically. 

During the Q&A, senators asked about the scale of potential cuts, the duration of personnel caps, and 
how to reconcile fiscal pressures with enrollment growth. Maimone estimated possible reductions of 
$15–30 million from the state, but affirmed that NC State’s size, diversified funding sources, and 
enrollment growth position the university to manage these challenges. He emphasized the importance 
of using reserves, tuition revenue, and philanthropy strategically while protecting research and academic 
priorities. 

7.​ Introduction of New Senate Leaders - Jameco McKenzie, Staff Senate Chair; Taquan Dewberry, 
Student Senate Pro Tempore 

 
Dr. Jameco McKenzie, newly elected Chair of the Staff Senate, introduced himself. He expressed 
enthusiasm for working alongside the Faculty Senate in advancing shared governance and emphasized 
the importance of creating supportive and engaging spaces for both faculty and staff within the campus 
community. 
 
Taquan Dewberry, Student Senate President Pro Tempore, introduced himself as a third-year student 
majoring in Philosophy and Applied Education Studies. Now serving a second year in this role, he 
stressed the value of collaboration across student, staff, and faculty governance. Dewberry noted the 
student government’s commitment to maintaining regular communication with the Faculty Senate and 



 

other bodies. He also provided updates: the student body treasurer has launched the annual 
appropriations process to distribute over $100,000 in student fees to student organizations; the 
executive branch is filling open positions and advancing its platform initiatives; and the Student Senate 
will hold its first meeting of the year on Wednesday, August 27, at 7:30 p.m. in Talley Student Union 
Governance Chambers. 
 
8.​ Old  and New Business 
 
Chair Robinson provided updates on several UNC System initiatives currently affecting NC State and peer 
institutions: 

a.​ UNC System initiatives 

i.​ DEI - The UNC System continues to place restrictions on DEI-related programming 

and activities. A new enforcement mechanism requires university Boards of Trustees 

to certify compliance. Robinson noted that, on NC State’s campus, the impact at this 

point is minimal, as most DEI-specific programming has already been curtailed. 

ii.​ Learning Management Systems - The UNC System has decided to adopt a single LMS 

across all institutions. Current indications are that the chosen platform will be 

Canvas, meaning NC State will eventually transition away from Moodle. While no 

timeline has been announced, Robinson stressed that the change is mandatory and 

will require significant time and financial resources. Senators voiced concern about 

the loss of faculty investment in Moodle and emphasized the importance of planning 

an orderly transition. 

iii.​ Accreditation - By state law, UNC institutions cannot seek reaffirmation through 

SACS (the Southern Association of Colleges and Schools) in their next accreditation 

cycle. A new accrediting body is being organized in Florida with backing from several 

states. Robinson noted both concerns and uncertainties: while some present the 

new body as a reasonable alternative, others fear it may be politically motivated. He 

cautioned that federally, such an accreditation could be questioned in the future. 

Faculty input will be critical when the university selects its next accreditor. 

b.​ Faculty Assembly work on Academic Freedom - The UNC System Faculty Assembly is 

developing a working definition of academic freedom for adoption across the system. 

Robinson welcomed this effort, noting the absence of an official statewide definition and the 

importance of clear language when defending faculty rights. A draft will soon be shared with 

the Faculty Senate. 

c.​ Chancellor Howell’s installation - Although already serving in office, Chancellor Howell will 

be formally installed on October 30, 2025, during Red and White Week. Robinson, Staff 

Senate Chair Jameco McKenzie, and others are serving on the planning committee. He 

encouraged faculty participation in the celebration and proposed hosting a scholarly yet 

engaging lecture on the history of NC State and its chancellors as part of the events. 

d.​ Update on tiered parking fees - Robinson revisited the Faculty Senate and Staff Senate’s joint 

request for a fairer, income-sensitive parking fee structure. Transportation officials reviewed 

several models and tentatively supported a simplified approach offering a discount to 

employees below a certain income threshold. However, implementation has been delayed 



 

pending a new parking study. Robinson expressed disappointment at the delay, calling tiered 

fees a basic fairness issue, and pledged to continue advocating for progress when the study 

is completed in spring 2025. 

 

9.​ Adjourn - Walter Robinson, Chair of the Faculty 
 

Chair Robinson adjourned the meeting at 4:36 PM. 
 

 
 

 
 

 


