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MEMORANDUM

To: Provost Warwick Arden

From: Dr. Herle McGowan, Chair of the Faculty, on behalf of the Faculty Senate Executive Committee
Subject: Classroom safety during an active shooter incident

Date: February 10, 2025

In the wake of the tragic 2023 murder of a faculty member at the University of North Carolina Chapel Hill
and the ensuing campus panic, the Resources and Environment Committee of NC State’s Faculty Senate
sought information about what steps could be taken here to improve the safety of students, staff, and
faculty should a similar incident occur. Both before and after this specific tragedy, campus safety has been
a consistent issue of concern to faculty across NC State.

It is of particular concern to many faculty that most classroom doors cannot be locked from the inside, so
that, should we be instructed to “shelter in place”, we and our students would be doing so in spaces that do
not, in fact, offer shelter.

During a 2023 Faculty Senate meeting, representatives from campus facilities and law enforcement
expressed skepticism that lockable classroom doors would, in fact, offer improved safety. The Senate
committee was also told that providing locks for all campus classrooms would be prohibitively expensive. It
was suggested that individual campus units could pay to install locks in the classrooms under their control.
In one case, the Wilson College of Textiles has taken the initiative to install interior locks on all teaching
spaces after an internal safety review with facilities and public safety.

Two years have passed, and NC State faculty do not feel safer, nor, more importantly, do they feel they
could keep their classes of students safe during an active shooter incident. (We note the sad irony that
shootings allegedly carried out by an NC student last fall did not affect campus only because the
perpetrator acted elsewhere.) Feeling unsafe in our workspaces is not conducive to faculty mental health!

We, therefore, ask that the matter of lockable classroom doors across our campus be revisited. The
unit-by-unit approach, aside from placing an undue burden on already strapped academic departments, is
untenable, because many of us teach in spaces controlled by other units. We appreciate that, due to
resources and manpower limitations, this cannot be accomplished immediately. Instead, we ask for the
following actions:
e A commitment that all classrooms in new or renovated buildings (e.g. Woodson Hall, Poe Hall,
Dabney, etc.) be lockable from the inside.



e A review of campus lecture spaces, to identify those large spaces that are most vulnerable (e.g.
Witherspoon Auditorium).

e A five year plan be developed and implemented by the University to provide inside locks for all
campus teaching spaces by August 2030, prioritizing the most vulnerable spaces.

Additionally, we ask that the design specifications for future buildings consider safety in addition to
aesthetics.

Thank you for considering our concerns. We look forward to further discussion of this matter.

Respectfully,

Yoo M. Mco—

Herle McGowan
Chair of the Faculty

cc: Charles Maimone, Executive Vice Chancellor, Finance and Administration
Doug Morton, Associate Vice Chancellor, Facilities
Faculty Senate Executive Committee



