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DELTA

* Digital Education and Learning Technology Applications
* Mission
« Services Provided

— Digital Learning (DL)

— Academic Technologies (AT)

— Finance & Business (shared)

— MarComm (shared)

— Online and Distance Education (ODE)
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DELTA Testing Services

» Services provided: (to instructors, students)
— Proctor student exams at campus test centers
— Coordinate remote proctoring for DE students
— Consult with instructors on testing and proctoring issues

* Process to receive proctoring at campus test centers
— Proctoring requests are instructor-initiated for full class section or
individual students with DRO-approved accommodations
— DELTA proctors for all delivery modes (online, hybrid, in-person)
but priority given to online or hybrid class sections and DRO
referrals (all delivery modes) over in-person class sections
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Audiences Served

« Student audience
— Primarily on-campus degree-
seeking students
— Majors from every college are
represented

* Instructor audience
— 9 of 11 colleges represented
— Most exams proctored at test

centers are for classes in COS,
PCOM, CALS, and CHASS
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Testing Services Recent Updates

Resources and Environment Committee briefed Feb 2024
Collaboration enhanced between DELTA and DRO

— Common software platform/web portal for instructors to request
proctoring services and students to request exam appointments

— Combined operations to better serve increasing numbers of
students referred with DRO-approved accommodations

* New lease obtained for DELTA’s current main test center
— Renewable through 7/31/2030

« Approval received for new test center on main campus
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Academic Year Proctoring Activity
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Current Campus Test Centers
* Operated by DELTA and DRO at four locations:

— Venture IV
— Cox Hall
— Holmes Hall

—_— M C Ki m m O n Ce n te r | Fall Semester | Spring Semester | Summer |

* Locations have permanent or pop-up test center status
— Pop-up testing occurs in multi-use space during final exams
— Space occupied may be university-owned or leased

« Test center capacity is a function of space/seats and
staffing/opening hours (expressed as seat-hours)
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Current Campus Test Center Capacity

Location Operator | Seats |Status Space Type
Venture IV DELTA 112 |permanentd |Leased
Cox Hall DELTA 37 permanentd  |University owned
McKimmon Center |DELTA 48 pop-up* University owned
Holmes Hall DRO 30 |permanent® |University owned
Holmes Hall DRO 48 pop-up* University owned
Sub-Total 179 |Year-rounds
Total 275 |Final exams$*
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Future Plans

* New test center on main campus to consolidate and

replace current Cox Hall and Holmes Hall locations

— Proposed site in D.H. Hill Jr. Library (Stacks, 4th floor)

— Study completed and renovation project approved by Campus
Development Committee

* Project start/completion dates to be determined and will
depend on availability of funding

— $8M (76% of needed) funding requested in 2025-27 Biennial Six

Year Capital Plan
— 4th priority in Major Repair and Renovation category
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Future Campus Test Center Capacity

Location Operator | Seats |Status Space Type
Hill Library DELTA 90 |permanentd |University owned
Hill Library DELTA 144  |pop-up* University owned
TBD DELTA ?  |permanent? |Leased?
TBD DELTA ? pop-up”* Leased?
Sub-Total 90 |Year-rounds
Total 234 |Final exams$*
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Future Planning Considerations

« Demand for proctoring services is instructor driven
» EXxisting test centers are close to maximum capacity

« Overall test center capacity might not grow significantly

long-term
— Both space availability and financial constraints are limiting
— DELTA open to partnering with colleges on innovative solutions

» Relative sizes of different audience segments is changing
— Increased demand from online sections and especially DRO
referrals will reduce proctoring availability for in-person sections
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Q&A



