Memorandum

To: Warwick Arden, Executive Vice Chancellor and Provost

From: The Executive Committee of the Faculty Senate

Date: 7 November 2024

RE: Recommendation to maintain NC State’s NCFDD membership

Provost Arden,

The Executive Committee of the Faculty Senate recommends that NC State’s institutional
membership to NCFDD be renewed for the next year. This will give the university the chance to
collect data to make an informed decision about the relative costs and benefits of maintaining
this membership when it comes up for renewal in November 2025. The rationale for our
recommendation is as follows:

We understand that NCFDD was flagged for further review during an audit conducted to ensure
compliance with UNC Policy 300.8.5, Equality Within the University of North Carolina, with the
specific concern being that the full title for the organization includes the word diversity.

An examination of the organization’s current website, ncfdd.org, reveals that their purpose is to
support faculty success, regardless of background, discipline, or identity. For example, their
Core Curriculum focuses on helping faculty thrive in academia. These resources could be
particularly valuable to junior faculty, though they are not limited to junior faculty. Anecdotally, we
have heard that our institutional membership is used as a recruiting tool in some departments,
helping them to bring in top faculty in a competitive market. The limited formal usage data the
university has indicates that a substantial number of students benefit from the membership,
indicating that it also helps support student success. The Dissertation Success Curriculum
would be particularly valuable to graduate students.

NCFDD is focused on student and faculty success, to which Policy 300.8.5 explicitly confirms
the UNC System's commitment (see Section VI: Commitment to Student Success & Employee
Wellbeing). Thus the institutional membership is in compliance with the policy.

That being said, we appreciate the university’s commitment to good stewardship of our financial
resources. Given that usage data for the services offered by NCFDD is currently limited, we
recommend the university maintain the institutional membership for the coming year and
communicate to the entire campus community that this resource is available. During this year a
better study of its usage can be conducted. Allowing the membership to lapse and then
collecting data could undercut support for the students and faculty currently relying on the
resources NCFDD provides, leaving them in a vulnerable position with little notice. Moreover,


http://ncfdd.org

even if it is ultimately decided to terminate the institutional membership, delaying this decision
for a year would convey to the campus community the important message that such a decision,
if it is deemed appropriate, has been based on good data and the need for responsible use of
campus resources.
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