NORTH CAROLINA STATE UNIVERSITY
Minutes of the Faculty Senate
September 2, 2025
3:00 p.m.

Regular Meeting No. 2 of the 72nd Session _ Faculty Senate Chambers September 2, 2025

Present: Walter Robinson, Chair of the Faculty; Michael Taveirne, Associate Chair of the Faculty;
Herle McGowan, Immediate Past Chair of the Faculty; Katherine McKee, Parliamentarian;
Senators Allaire, Blank, Burke, Campbell, Diaconeasa, Drake, Edwards, Fabiku, Fang, Flinchum,
Genereux, Hajbabaie, Hajibabai, Hou, Hyman, Jasper, Kiassat, Loflin, Lowe Reed, Meiklejohn,
Oliver, Pearson, Phukan, Purnell, Roland, Schwartzman, Taylor, Vann, Zaarour

Absent: Senators Moore, Pacifici, Petritz, Rabiei

Guests: Warwick Arden, Provost and Executive Vice Chancellor; Donna Petherbridge, Vice
Provost, Digital Education and Learning Technology Applications; Tim Petty, Associate Vice
Provost, Online and Distance Education; Sharon Broere, Director, DELTA Testing Services; Dr.
Jameco McKenzie, Staff Senate Chair; Taguan Dewberry, Student Senate Pro Tempore

1. Call to Order and Announcements - Walter Robinson, Chair of the Faculty
Chair Robinson called Regular Meeting 2 of the 72nd Session to order at 3:00 P.M.

Chair Robinson announced a change to the agenda; Alicia Knight is ill; the classroom safety
presentation is postponed to the next meeting on September 16, 2025. He also announced that
Lakeside Kitchen (Park Alumni Center) offers discounts; faculty receive 10% off lunch or on
first-Sunday brunch during the first full week of each month (show faculty ID).

2. Approval of the Minutes, Regular Meeting No. 1 of the 72nd Session, August 19, 2025 -
Michael Taveirne, Associate Chair of the Faculty

Associate Chair Taveirne called for a motion to approve the minutes of the first meeting of the
72nd Session of the NC State Faculty Senate. A motion and second were made and the minutes
were approved unanimously.

3. Chair’s Remarks - Walter Robinson, Chair of the Faculty

Chair Robinson offered brief remarks on the importance of participation in shared governance.
He explained that while the Senate itself may be the most visible part of governance, much of

the critical work occurs in committees. To preserve faculty input in academic decision-making,

he asked for volunteers to serve on three University Standing Committees: the University



Courses and Curriculum Committee (UCCC), the Registration, Records, and Calendar Committee,
and the Council on Undergraduate Education. He stressed that faculty influence on matters such
as course approvals, the academic calendar, and the general education program only exists if
faculty members step forward to participate. He urged senators to volunteer by contacting him
or Nikki through the Faculty Senate office.

4. Provost’s Remarks and Q&A - Warwick Arden, Executive Vice Chancellor and Provost

Provost Warwick Arden began with an annual reminder about nominations for honorary
degrees. He explained that an honorary degree is the highest distinction the university can
award and that nominees who could also serve as effective commencement speakers are
especially valued. Each college is asked to submit at least one nomination each year. Faculty
may nominate individuals on their own, in partnership with a colleague, or in consultation with
department heads or deans. He directed senators to the online nomination form on the
Provost’s Office website and encouraged them to reach out to his staff, particularly Amy
Jinnette, with questions. He emphasized that nominees should be highly accomplished, ideally
recognized nationally or internationally, and should have made contributions to society that
extend beyond their specific discipline.

Provost Arden also reported on the suspension of the Council on the Status of Women. He
explained that, under the University of North Carolina system’s new equality policy, advisory
committees may not be based on gender, race, or other demographic categories. Because the
university must certify compliance each year, the Council’s operations and its related events had
to be suspended. He expressed gratitude for the Council’s contributions and pledged to work
with them to establish a broader administrative advisory committee focused on equality,
belonging, and well-being as part of the university’s strategic plan. He also shared his desire to
replace the long-standing Sisterhood Dinner with a new celebratory event that is inclusive and
not tied to gender.

During the question period, a senator asked whether the Association of Women Faculty would
also be required to disband. Provost Arden clarified that it would not, since it is not an official
administrative advisory committee. He noted that informal groups of faculty, staff, and students
may gather to discuss issues and may share their ideas with administration. Another question
concerned the annual Welcome for New Women Faculty. He confirmed that this event would
continue, though it might need to be moved to the spring semester due to challenges in finding
a venue.

Further questions returned to the honorary degree process. In response, Provost Arden
elaborated on the criteria and procedure. Nominees must be highly accomplished, with
recognition ideally beyond their field, and self-nominations are no longer accepted.
Contributions to society outside of one’s discipline strengthen a nomination. While an existing
connection to NC State is welcome, it is not required. The process begins with an initial review
by the honorary degree committee, which requires majority support to move forward to a full



nomination package. A two-thirds vote is then necessary to forward the nomination to the
Provost and Chancellor, with final approval resting with the Board of Trustees.

5. DELTA Testing Centers - Donna Petherbridge, Vice Provost, Digital Education and Learning
Technology Applications; Tim Petty, Associate Vice Provost, Online and Distance Education;
Sharon Broere, Director, DELTA Testing Services

Donna Petherbridge, Vice Provost for Digital Education and Learning Technology Applications,
opened the presentation by reintroducing DELTA and explaining its evolution. Originally
established in 2000 to support distance education, DELTA has since expanded to encompass
digital education more broadly, reflecting the widespread integration of technology across all
academic disciplines. She described DELTA’s organizational structure, which includes five teams:
the Digital Learning Team, Academic Technologies, Finance and Marketing Communications,
Online and Distance Education, and Research and Analysis. Each team plays a distinct role in
supporting faculty, from instructional design and multimedia production to enterprise
applications like Moodle, Zoom, and Turnitin. DELTA also partners with faculty to explore new
teaching tools and strategies, including emerging uses of artificial intelligence.

Tim Petty, Associate Vice Provost for Online and Distance Education, then focused on DELTA
Testing Services, joined by Sharon Broere, Director of Testing Services. Petty explained that the
unit provides proctoring for exams on campus and coordinates remote proctoring for students
enrolled in distance education courses. Testing Services also collaborates closely with the
Disability Resource Office (DRO) to serve students with accommodations, ensuring that both full
class sections and individual students can be supported through a common portal and unified
guidelines.

Petty described the current testing infrastructure. DELTA operates four test center locations:
Venture IV on Centennial Campus, a satellite center in Cox Hall, the DRO-run facility in Holmes
Hall, and temporary “pop-up” centers at the McKimmon Center during finals. In total, there are
179 permanent seats available year-round, which expand to 275 during final exams. Test center
capacity, he explained, is not only limited by physical space but also by staffing and scheduling
constraints, particularly during high-demand periods such as midterms and finals.

Looking forward, DELTA has secured a lease renewal for its main Venture IV facility through 2030
and has received approval for a new test center in D.H. Hill Library. This project would
consolidate testing operations but would not add significantly to overall seat capacity, leaving
concerns that demand may continue to outpace resources. The new facility would provide 90
permanent seats with an additional 144 in adjacent multi-use space for peak periods, still fewer
than the combined capacity of the current centers. Funding remains a major obstacle, with
renovation costs estimated at over $10 million and only partial funding identified.

During the discussion, senators raised concerns about unmet needs, particularly for students
with DRO accommodations. Faculty noted that when seats are unavailable, they are often
required to administer exams themselves in their offices, which adds to their workload.



Questions also centered on how to track unmet demand, whether by examining requests
turned down or by collecting data from colleges that have had to provide supplemental exam
seating. Senators also pointed to larger issues, such as inadequate classroom Wi-Fi
infrastructure, which drives more instructors to rely on testing centers rather than in-class
digital exams.

The presenters emphasized that Testing Services is operating at full capacity with existing
resources and that prioritization must be given to distance education and DRO students, leaving
limited availability for large in-person courses. They also noted that while testing services are
currently funded through the Provost’s Office at no cost to colleges, future financial models
could change.

The discussion concluded with agreement that the Faculty Senate should pursue a more
detailed analysis of projected demand compared with available capacity. Chair Robinson
suggested the Academic Policy Committee take up this work, recognizing that the problem is
systemic and requires careful long-term planning to avoid a widening gap between need and
available resources.

6. OIld and New Business
a. Staff Senate Updates - Dr. Jameco McKenzie, Staff Senate Chair

Dr. Jameco McKenzie reported that the Staff Senate recently completed a campus-wide
backpack drive, collecting more than 145 backpacks and additional school supplies from 30
locations to distribute to staff in need. He noted that this year marks the Staff Senate’s 30th
anniversary and that forthcoming meetings will feature guests reflecting on its history,
beginning with the next meeting at 10 a.m. He also previewed a presentation by Dan O’Brien,
Director of Employee Relations, who will brief senators on the reduction-in-force process and
employee separations. McKenzie closed by reaffirming the Staff Senate’s ongoing advocacy for
staff needs.

b. Student Senate Updates - Taquan Dewberry, Student Senate Pro Tempore

Taguan Dewberry shared that the Student Senate met on Wednesday, August 27, and is
advancing several initiatives, including collaboration with OIT on digital Wolfpack One Cards and
a program to provide free Blue Books to students. First-year fall elections are underway to seat
new undergraduate and graduate representatives, and appropriations work continues under the
student body treasurer. Dewberry highlighted the recently approved Pack Your Blue Book
initiative, through which Student Government purchased 500 Blue Books to reduce students’
testing expenses, and he asked faculty to direct students to pick them up on the fourth floor of
Talley and at tabling events near classroom buildings during exam periods. He also outlined
upcoming legislation and campaigns: digitizing the Wolfpack One Card, a resolution to protect
Alternative Service Break programs after recent cuts, an “Accessibility Basic Necessities Act” to
surface key resources in the MyPack Portal, a Know Your Rights effort on student immigration
issues in partnership with the Graduate Student Association, and early conversations about
expanding and improving family housing in ES King Village. In the ensuing exchange, several



faculty questioned the continued reliance on Blue Books given accessibility, handwriting, and
grading concerns, and Dewberry emphasized that the free distribution is a practical affordability
step while broader assessment practices remain a faculty decision.

7. Adjourn - Walter Robinson, Chair of the Faculty

Chair Robinson adjourned the meeting at 4:25 P.M.



