NORTH CAROLINA STATE UNIVERSITY
Minutes of the Faculty Senate
September 16, 2025
3:00 p.m.

Regular Meeting No. 3 of the 72nd Session Faculty Senate Chambers September 16, 2025

Present: Walter Robinson, Chair of the Faculty; Michael Taveirne, Associate Chair of the Faculty; Herle
McGowan, Immediate Past Chair of the Faculty; Katherine McKee, Parliamentarian; Senators Blank,
Burke, Diaconeasa, Drake, Edwards, Fabiku, Fang, Hou, Hyman, Jasper, Kiassat, Loflin, Lowe Reed,
Meiklejohn, Oliver, Pacifici, Pearson, Petritz, Purnell, Rabiei, Schwartzman, Taylor, Vann, and Zaarour

Absent: Senators Allaire, Hajbabaie, Hajibabai, Moore, Phukan, and Roland

Guests: Warwick Arden, Executive Vice Chancellor and Provost; Daniel House, Chief of Police; Alicia
Knight, Senior Associate Vice Chancellor Office of Finance and Administration; Taquan Dewberry,
Student Senate Pro Tempore; Dr. Jameco McKenzie, Staff Senate Chair

1. Call to Order and Announcements - Walter Robinson, Chair of the Faculty

Chair of the Faculty, Walt Robinson, called the third meeting of the seventy-second session of the North
Carolina State University Faculty Senate to order at 3:00 p.m.

2. Approval of the Minutes, Regular Meeting No. 2 of the 72nd Session, September 2, 2025 - Michael
Taveirne, Associate Chair of the Faculty

3. Chair’s Remarks - Walter Robinson, Chair of the Faculty

In his remarks, Chair Walt Robinson provided an update regarding the upcoming installation of
Chancellor Howell, which is scheduled for October 30. He emphasized the significance of the event,
describing it as a rare occasion for the entire campus to come together in celebration. Robinson
encouraged faculty to consider cancelling classes or livestreaming the installation so students could
participate, pointing out that such an event may not occur again for more than a decade given the typical
length of a chancellor’s service. He noted that the installation will take place in Reynolds Coliseum, with
livestream viewing options available in Talley Student Union and online. Further details on faculty
participation will be shared at the next Senate meeting.

4. Provost’s Remarks, Q&A - Warwick Arden, Provost and Executive Vice Chancellor

Provost Warwick Arden delivered his remarks, beginning with an overview of the Office of Academic
Strategy, Innovation, and Solutions (OASIS) and its ongoing call for proposals for the 2025-26 academic
year. Arden explained that OASIS operates as an academic innovation accelerator designed to support



one-year pilot projects that align with Wolfpack 2030 priorities. Selected teams will join a cohort and
test innovative ideas, blending research and practice while engaging with peers. The program will
provide seed funding, curriculum and program design expertise, marketing research and analysis, and
continued feedback. The focus areas for the upcoming year include academic portfolio and departmental
strategy, curriculum redesign, innovative learning pathways, and outreach initiatives such as storytelling
and events. Faculty interested in submitting proposals were encouraged to contact Dr. Helen Chen or
Jack Rodenfels in OASIS or visit the program’s website.

Arden also introduced Wolfpack Connect, a newly launched guaranteed admissions program developed
in collaboration with the North Carolina Community College System. The program creates clear transfer
pathways for students at North Carolina community colleges to gain guaranteed admission to NC State in
select majors. The first three community colleges to join are Central Piedmont, Forsyth Technical, and
Wake Technical, with the opportunity extended to all 58 community colleges through October 17.
Colleges that do not opt in during this initial period will have the option to join on an annual basis. Arden
described the initiative as a strong step toward strengthening transfer opportunities and student access.

Arden then made a personal announcement, sharing that he will step down from his position as Provost
and Executive Vice Chancellor at the conclusion of the current academic year. Having served as Provost
for seventeen years, he reflected on the accomplishments of his tenure and expressed gratitude for the
collaborative relationship he has maintained with the Faculty Senate. He praised the Senate’s role in
shared governance and acknowledged the value of ongoing partnership between his office and the
faculty.

Following Arden’s remarks, Robinson raised a question regarding reports that system-wide salary caps
had been lifted. Arden explained that while the change is somewhat complex, the caps are indeed being
lifted, particularly for positions funded through external sources such as grants. State-funded positions
will continue to be monitored closely due to potential budgetary constraints. He added that he and
Charlie will be issuing a memo to provide greater clarity to faculty, but stressed that this development
represents a positive step for the institution.

5. Classroom Safety - Alicia Knight, Senior Associate Vice Chancellor Office of Finance and
Administration

Alicia Knight, senior associate vice chancellor in Finance and Administration with oversight of
Environmental Health and Public Safety, briefed the Senate on classroom safety efforts, responding
directly to the Faculty Senate’s February memo and subsequent conversations with Executive Vice
Chancellor Maimone. She began by situating the issue in a broader safety framework, noting that
University Police, Emergency Management and Mission Continuity, and the Behavior Assessment Team
work continuously on prevention, training, exercises, and WolfAlert readiness. Her remarks, however,
focused on the specific question of interior door-locking in instructional spaces and the university’s plan
to move from ad hoc responses toward a coordinated, campus-wide approach.



Knight summarized the four requests in the Senate’s memo: require inside-lockable doors in all new or
renovated buildings; assess large, high-risk teaching venues such as Witherspoon Auditorium; develop
and execute a five-year plan to add interior locks to all teaching spaces by August 2030 with risk-based
prioritization; and ensure that safety is treated as a core design criterion alongside aesthetics in the
university’s construction standards. She reported that University Police benchmarked roughly ten peer
public institutions over late spring and summer and found a clear shift in higher education toward
interior locking for classrooms, with peers generally favoring mechanical solutions over electronic
card-reader approaches. The benchmarking also underscored the complexity of implementation:
conditions vary room by room—door type, sidelights, adjacent glass walls—so a one-size-fits-all fix is
neither quick nor realistic.

Rather than treating those constraints as a reason to delay, Knight outlined an active plan. Environmental
Health and Public Safety, working closely with Facilities, is preparing to engage a security consulting firm
to inventory spaces, define representative “kits of parts,” and recommend a phased implementation and
prioritization strategy. The initial scope centers on approximately 725 “110 and 210" level classrooms
and classroom labs—translating to an estimated 1,500-2,000 individual doors. During discussion, counts
specific to “110” classrooms were cited in the 210-240 range, with several rooms currently offline in Poe
Hall and additional rooms in CVM. Knight emphasized that the consultant’s assessment will clarify which
categories of spaces should be included first so that updated design standards and minimum security
requirements can be aligned to the chosen approach. While reserving a detailed schedule until the
assessment is complete, she said a five-year horizon “feels achievable” based on current understanding.

Knight also described complementary physical security initiatives beyond classroom doors. The university
continues to expand electronic perimeter controls so that exterior access can be managed via Wolfpack
One cards, and she has submitted a funding request to accelerate that work, alongside trust-funded
efforts on Centennial Campus. Her division is also exploring a campus-wide framework for clearly posted
building hours. Many academic buildings lack visible opening and closing times, which complicates
after-hours access management and situational awareness; establishing consistent hours would help
distinguish authorized presence from potential risk during evenings and weekends.

Before taking questions, Knight pointed faculty to the Emergency Management and Mission Continuity
website and its DHS active-shooter guidance, and she encouraged continued use of concerning-behavior
referrals, which are reviewed by a cross-functional team to address issues before they escalate. She
previewed a campus-wide WolfAlert emergency-preparedness exercise scheduled for the following
week. Instructors will receive an email in advance and will be asked to lead a brief, stationary in-class drill
focused on practical readiness—identifying two exit routes and ensuring emergency contact and local
address information are up to date—an activity expected to take about ten minutes from alert to
all-clear.

The question-and-answer period covered feasibility, tradeoffs, and communications. On the
effectiveness of manual locks in rooms with glass doors or adjacent glazing, Knight and Police Chief Dan
House cautioned against trusting television portrayals and returned to first principles: the goal is to



expand the toolkit and reduce risk in varied architectural conditions, which is why a granular assessment
is required. The Chief reiterated situational guidance used in training—run if you can, hide and barricade
if you cannot, and fight only as a last resort—while encouraging faculty and students to know exit routes
in their particular classrooms. On camera monitoring, House said the university operates roughly 3,000
cameras and actively watches feeds in high-traffic or higher-risk locations; however, the department
does not currently use Al to analyze video, though it is exploring future options. On “lockdown” posture
and fully automated building lockdowns, House noted the significant pros and cons and said an external
consultant’s recommendations could influence future protocols; Knight clarified that the near-term
perimeter work is about controlled access and infrastructure maturity, not a policy change to lock down
the entire campus during an incident.

Several senators raised design questions, especially the safety implications of extensive interior glass
walls in new buildings. Knight affirmed that Campus Planning and Strategic Investment and the campus
lock shop will be partners in the consultant-led assessment and in any subsequent updates to design and
security standards. She did not pre-judge outcomes but agreed that the assessment should explicitly
examine how glass affects protective options and recommend mitigations where appropriate. Senators
also urged the university to define “classroom” broadly enough to include field and outdoor teaching
sites; Knight agreed with that perspective.

Multiple faculty pressed for more targeted safety communications. Suggestions included sending
room-specific evacuation information to instructors at the start of each term. Emergency Management
noted that next week’s exercise intentionally builds the “find two ways out” habit in situ, while
acknowledging that dissemination strategies must balance usefulness with operational security. On
timely alerts, the Chief explained the threshold for WolfAlerts versus safety notices. Events that pose an
ongoing threat on campus trigger immediate alerts—even if details are imperfect—while many
gun-related police contacts that later appear in local news involve individuals already in custody,
off-campus incidents near university boundaries, or otherwise do not meet the on-campus
imminent-threat threshold. He emphasized the university’s comparatively low on-campus crime rates
relative to surrounding areas while reiterating the department’s commitment to verify facts quickly and
issue alerts without delay when warranted.

Finally, faculty asked about weapons policies, metal detectors, and specialized glass (specifically
bullet-proof glass for classrooms with a full wall of class facing the exterior or hallway. The Chief
referenced the university’s PRR on weapons, noting that small knives with blades around three inches
and personal pepper spray are permitted, while other weapons are prohibited. He added that portable
metal detectors are used at major events (e.g., football) but deploying them across academic buildings
would be cost-prohibitive and operationally complex. Regarding “bullet-resistant” glass in new
construction, the Chief could not confirm specifications for specific buildings but noted that commercial
glass has rating markings that indicate performance characteristics; any recommendations about glazing
for teaching spaces would be addressed through the forthcoming assessment and design-standards
review.



In closing, Knight underscored that the administration is not “throwing in the towel” on a complex
problem. The university is moving from localized fixes to a coordinated, evidence-based plan to enhance
interior locking where it meaningfully reduces risk, aligns construction standards accordingly,
strengthens building perimeters and hours, and sharpens preparedness through training, exercises, and
clear communications. She committed to return with the consultant’s findings, an implementation
sequence, and proposed standards updates so that the work proceeds in a disciplined, five-year window
with the most vulnerable spaces addressed first.

6. Old & New Business
a. Staff Senate - Dr. Jameco McKenzie, Staff Senate Chair
No update provided.
b. Student Senate - Taquan Dewberry, Student Senate Pro Tempore
No update provided.

7. Adjourn - Walter Robinson, Chair of the Faculty

Chair Robinson adjourned the meeting at 3:50 PM.



