NORTH CAROLINA STATE UNIVERSITY
Minutes of the Faculty Senate
Regular Meeting No. 4 of the 72nd Session
September 30, 2025
3:00 p.m.

Regular Meeting No. 4 of the 72nd Session __ Faculty Senate Chambers __September 30, 2025

Present: Walter Robinson, Chair of the Faculty; Herle McGowan, Immediate Past Chair of the Faculty;
Katherine McKee, Parliamentarian; Senators Blank, Burke, Campbell, Diaconeasa, Drake, Edwards,
Fabiku, Fang, Flinchum, Hajbabaie, Hajibabai, Hou, Hyman, Jasper, Kiassat, Loflin, Lowe Reed,
Meiklejohn, Moore, Oliver, Pearson, Phukan, Purnell, Roland, Schwartzman, Taylor, Vann, Zaarour

Absent: Senators Allaire, Genereux, Pacifici, Petritz, and Rabiei

Guests: Warwick Arden, Executive Vice Chancellor and Provost; Latasia Priest, Executive Director of
Engagement, NC State Alumni Engagement and Annual Giving; Carrie Zelna, Senior Associate Vice
Chancellor, DASA; Quashon Bunch, Associate Director, African-American Cultural Center; Dr. Jameco
McKenzie, Director, Multi-Cultural Student Affairs; Jess Huyn, Assistant Director, Pride Center; Janine
Kossen, Director, Women'’s Center; and Britt Moose, Director, Benefits, Employee Wellness, and Work
Life

1. Call to Order and Announcements - Walter Robinson, Chair of the Faculty

Chair Robinson called the fourth meeting of the 72nd Session Faculty Senate meeting to order at
3:00 p.m.

2. Approval of the Minutes, Regular Meeting No. 3 of the 72nd Session, September 16, 2025 -
Michael Taverine, Associate Chair of the Faculty

The minutes from the previous meeting were presented for approval. With no objections or
requested changes, the minutes were approved.

3. Chair’s Remarks - Walter Robinson, Chair of the Faculty

The Chair framed the first major agenda item: a discussion with representatives from the student
centers. Emphasizing that “NC State is a people’s university,” the Chair highlighted the courage many
students demonstrate in coming to campus—particularly first-generation and students from small
towns—and stressed that building community is central to student success and thriving. The student
centers were invited so the Senate could learn how those units foster community and how faculty
can support their work.



Provost’s Remarks and Q&A - Warwick Arden, Executive Vice Chancellor and Provost

Provost Warwick Arden provided a brief update. He announced the appointment of a 19-member,
national search committee to select the next provost; the committee will be co-chaired by Dean Kate
Muirs (CVM) and Dean Lewis Owen (College of Sciences), and Walt Robinson will represent the
faculty. The Provost anticipated a vigorous search and expressed the belief that a successful
candidate could be identified and relocated by the end of the spring semester.

The Provost also noted upcoming five-year leadership reviews being conducted by his office. Two
reviews scheduled this academic year include Dean David Hinks (Wilson College of Textiles) on
Thursday, October 23 (1:00-2:00 p.m.; Convocation Room, Wilson College of Textiles and virtual
access via the textiles review link) and Senior Vice Provost Don Hunt (Division of Enrollment
Management and Services) on Monday, December 8 (9:00—10:00 a.m.; in-person in the Talley
Student Union Currituck Hatteras Ballroom and virtual access via the EMAS review link).

Finally, the Provost announced that the Department of Physics will change its name to the
Department of Physics and Astronomy to better reflect course offerings and to align with peer
institutions.

There were no questions for the Provost at that time.

Red & White Week - Latasia Priest, Executive Director of Engagement, NC State Alumni Engagement
and Annual Giving

Latasia Priest presented an overview of Red and White Week, an engagement and alumni
programming week designed to bring together students, faculty, staff, alumni, and friends of the
university. The week’s programming emphasizes service, student-alumni connections, and
community building, and includes events such as a service kickoff, “Lunch with the Pack” (alumni
dining with students in residence halls), Wolfpack Virtual Trivia, the Hallowed Places Tour and Tasting
(which sold out), Global Wolfpack Trivia (in partnership with Global Engagement), and events for
Golden Grads.

Ms. Priest described a robust schedule of volunteer-led and affinity events across the week,
including a Latinx Alumni Network welcome reception, the Chancellor’s installation (livestreamed;
note on ticketing and invitation clarification), a Stafford Commons gathering following the
installation, a Red Terror (Haunted Campus) Tour, a Professional Networking Summit with the Latinx
Alumni Network, a CLE and social hosted by the Lawyers Alumni Network, and a campus Employee
Celebration hosted by Human Resources.

HowlFest, a free family-friendly Halloween event on Harris Field, was described as a new initiative to
engage alumni, students, faculty, and staff. Tailgates and volunteer-hosted farewell brunches will
accompany the game day activities. Additional components include a yard-sign recognition campaign
and student-focused programming (Paint the Town Red, Homecoming Kickoff, movie night, Feed the



Pack food drives, Greek Olympics, NC Sync performances, and student giving challenges). Ms. Priest
stressed that many events are open to the broader Wolfpack community and encouraged faculty
participation and ticket reservation where required.

A question was raised about attire for the Chancellor’s installation. Ms. Priest explained that faculty
who are part of the official procession will be asked to wear regalia; colleges assembling delegations
may elect festive options or regalia for their delegation. Because the invitation distribution created
some confusion, she committed to taking feedback and working to provide clearer, targeted
invitation language to faculty. The installation is ticketed, and faculty are encouraged to reserve
tickets if they have not done so.

Student Centers

i. DASA Overview: Carrie Zelna, Senior Associate Vice Chancellor

Carrie Zelna, Senior Associate Vice Chancellor for DASA (Student Success Initiatives), provided
context for the student centers. She described her portfolio—new student programs, TRIO and
other first-year supports, assessment, and the student centers—and noted that four centers joined
her portfolio in August 2024. Ms. Zelna emphasized synergy across units and reiterated that the
centers are open to all students; they work collaboratively to fill gaps and provide the resources
students need to connect, belong, and succeed.

ii. African-American Cultural Center, Quashon Bunch, Associate Director

Quashan Bunch presented on behalf of the African Cultural Center and described the center’s
guiding principle of Sankofa—remembering the past while honoring and shaping the future. The
center’s mission centers on student well-being, belonging, mentorship, cultural programming,
leadership development, and opportunities that help students translate campus experiences into
internships, co-ops, and research. Core values include care, creativity, innovation, growth, and
freedom.

Programs and supports highlighted included one-on-one consultations and advisement for student
organizations, a Program Enrichment Fund and Professional Development Fund to support student
programs and conference participation, and student leadership opportunities (including volunteer
internships and practicum experiences). The Center emphasizes help-seeking behaviors and aims to
make students comfortable identifying and accessing resources.

Recent outcomes and initiatives include a focus group that found students identifying as scholars
and thought leaders, the Symposium for Afrofuturism and Diasporic Scholarship (held in February),
the weekly “What’s on the Table” discussion series, diasporic dinners that pair food and
conversation, and plans for an upcoming symposium in February (to be held in Witherspoon



Student Center). Mr. Bunch invited faculty to share information about the center with students and
to consider collaboration.

iii. Multi-Cultural Student Affairs, Dr. Jameco McKenzie, Director

Dr. Jameco McKenzie presented on Multicultural Student Affairs (MSA). MSA’s mission is to create
student success and belonging through culturally relevant programming that affirms diverse
identities. The office is grounded in theory and practice that centers storytelling, cultural
affirmation, and leadership development. MSA is student fee—funded and uses data to inform
programming and engagement.

Key statistics shared included more than 4,000 visits to the MSA space last year, with over 1,100
unique students, and approximately 30% of engaged students identifying as first-generation. MSA
provides workshops (50+ last year), high-impact experiences (cultural immersion trips; summer
study abroad sponsorships), mentoring programs, peer mentor and Symposium for Multicultural
Scholars initiatives, leadership and professional development programming, and an extended
orientation experience (Symposium for Multicultural Scholars) that allows students to move in
early, connect with faculty and mentors, and develop a community before classes begin. The
symposium is a multi-day experience with high participation; outcomes include strong academic
performance among participants (e.g., a large subset earning GPAs of 3.5+), continued mentoring,
and campus engagement.

McKenzie also described MSA’s Multicultural Leadership Challenge and other learning-driven
programs (including an annual Pow Wow in collaboration with Indigenous campus communities).
He emphasized the office’s use of Navigate to capture and track student conversations and needs
and invited faculty engagement in programming and commemoration activities (e.g., MLK campus
commemoration planning).

iv. Pride Center, Jess Huyn, Assistant Director

Jess Huyn presented on the Pride Center. She described staff composition (four full-time staff, an
embedded counselor shared with Counseling Center, two graduate assistants, and four student
staff) and reiterated that the Pride Center is open to all students. The center’s mission is to increase
student success and well-being through culturally relevant programming that cultivates joy,
belonging, and academic and personal excellence.

Key events and programs include a Pride symposium for incoming students, Pride Fest on Stafford
Commons (free wellness offerings, haircuts, food trucks, and tabling), Threads of Identity clothing
pop-up (accepting clothing donations), “Sex in the Dark” sexual health programming in
collaboration with Campus Health and other partners, Well With Pride (LGBTQ health awareness
week), Lavender Celebration (graduation recognition), drop-in counseling hours and peer support
(Colorful Connections), and a monthly nutrition drop-in with the campus nutritionist. The Pride
Center supports eight student organizations and meets regularly with student leaders.



Assessment findings from the prior year indicate that fourth-year students were the most engaged
group; first-year engagement was strong in fall but dropped in spring. Engagement by college varies;
CHASS students are highly engaged while Poole College of Management is under-engaged. The
Pride Center is working to increase graduate student engagement through new “Grad Gather”
programming beginning in November. The Center partners widely across campus (WellRec, Student
Leadership and Engagement, Alumni Association, Student Financial Aid, Counseling Center) and
with community resources to remove barriers and increase access for students.

The Pride Center maintains a Network for Faculty, Staff, and Graduate Students interested in Pride
Center work, publishes a weekly newsletter, and invited faculty to join and to share Pride Center
resources with students. Contact information and social media links were provided for ongoing
engagement.

v. Women’s Center, Janine Kossen, Director

Janine Kossen, Director of the Women'’s Center, described the Center’s mission to build community
and belonging through programs and services open to all gender identities. She outlined staff and
student-support capacity and highlighted signature offerings including a semester book club, the
popular weekly “Crafting & Connecting” program (run with Counseling and offering drop-in
counseling if needed), gaming nights, Wellness Wednesdays in partnership with Campus Health,
exam-time study supports and movie nights, and monthly prevention and response workshops run
by peer educators that cover healthy relationships, communication, and bystander intervention.
Janine discussed the PAC Survivor Support Alliance, a four-part training series for faculty and staff
that helps identify interpersonal violence and build trauma-informed classroom and workplace
responses, and she encouraged faculty to refer students and consider adding IPV support language
to syllabi. She described response services available to students: a 24/7 sexual assault helpline
answered by the Center during business hours and by triage counselors after hours, an on-call
advocate who can accompany students to the hospital or police, emergency housing options,
accompaniment to court or Title IX interviews, case management in collaboration with SART and
CARES, and emergency financial support (up to $500 per student) as well as an institutional survivor
fund that has distributed over $70,000 in approximately eight years. Janine announced Domestic
Violence Awareness Month events including a campus-wide Silent Witness mannequin exhibit, a
visualization gallery opening on October 20 on display through the 22nd, and an event on Stafford
Commons on October 23 featuring a resource fair and survivor stories. She circulated 24/7 helpline
mirror clings for departmental bathrooms and reiterated that the Center can present workshops
and that links and impact data are on the agenda website.

Faculty asked questions about temporary accommodations and pets (emotional support animal
documentation is housing-dependent; community resources may foster pets when fleeing), CARES
referrals (CARES coordinates and refers to appropriate centers and navigates via Navigate data), and
case management overlaps with SART. A faculty member asked what concrete actions the Faculty
Senate could take to reaffirm support; responses emphasized that having the centers present and



promoting their work on campus is a first step, suggested ongoing outreach and communication to
counter hostile external rhetoric, and acknowledged the difficulty of formal pushback from Faculty
Senate at higher administrative levels — the group agreed to continue the discussion.

Benefits Changes - Britt Moose, Director, Benefits, Employee Wellness, and Work Life

Britt Moose presented annual enrollment updates; annual enrollment is open October 13—-31 with
elections effective January 1, 2026. Moose explained that the State Health Plan is moving to
salary-based employee premiums (four salary bands) to address a substantial deficit and clarified
that dependent premiums remain separate; some child-coverage premiums are reduced while
overall employee out-of-pocket costs are increasing for 2026 through higher deductibles, co-pays,
and out-of-pocket maximums. The Clear Pricing Project (CPP) is ending and will be replaced by a
Preferred Provider model with lower but not zero copays; changing your primary care provider in the
enrollment portal is immediate, so members should be cautious if they want to retain CPP benefits
through year-end. Britt announced Lantern Health’s no-cost surgery benefit for many planned
procedures in 2026 (members will receive Lantern and Aetna cards and Lantern will provide a
concierge and a selection of 3-5 surgeons; elective bariatric surgery must go through Lantern in
2026), noted that Teladoc will no longer be offered after December 31, 2025, and confirmed that
CVS Caremark remains the pharmacy benefit manager with a closed formulary that updates
qguarterly and allows for provider-requested exceptions. Britt addressed the Aetna—Duke contract
negotiations and explained the state’s continuity-of-care protections for members receiving critical
or ongoing care if Duke were to leave the network. She also reviewed other benefit changes: dental
premiums rising about 4% across NC Flex tiers, FSA re-enrollment required for 2026 with the
healthcare FSA limit raised to $3,300 and a carryover amount (approximately $660), dependent care
FSA increased to $7,500, vision plans with no premium increases, supplemental plans (accident,
cancer, critical illness) with no Evidence of Insurability (EOI) required this year for certain
enrollments, life insurance guaranteed-issue opportunities (e.g., 1x salary without medical questions
for new enrollees), AD&D details, voluntary long-term disability options for those not vested, and a
system-wide transition of the legal plan (MetLife plan ends Dec 31; members are auto-enrolled in
the new UNC System legal plan with expanded family-law and other benefits). Britt reminded
everyone that enrollments happen through two portals (My State Health Plan and My UNC/NC Flex),
that dependents require documentation by the end of annual enroliment, that new insurance cards
will be mailed for 2026, and that the first January premium will be deducted from December pay.
She answered questions about FSA forfeitures (forfeitures are retained by NC Flex for plan
administration and to offset shortfalls) and gene-therapy coverage policy (administrative HR does
not set plan policy and would refer questions to the State Health Plan).

Old & New Business

No old or new business was brought forth.



9. Issues of Concern

Issues of concern may be submitted to any Faculty Senator, the Chair of the Faculty, or via the |0C
Submission form.

10. Adjourn

The meeting closed with a brief reminder that there is no meeting during fall break and that the
next meeting will be the General Faculty Meeting on the 28th; the Chair adjourned the meeting at
5:10 p.m


https://facultysenate.ncsu.edu/issues-of-concern-ioc-form/
https://facultysenate.ncsu.edu/issues-of-concern-ioc-form/

