NORTH CAROLINA STATE UNIVERSITY
Minutes of the Faculty Senate
November 11, 2025
3:00 p.m.

Regular Meeting No. 5 of the 72n ion Facul n hamber November 11, 202

Present: Walter Robinson, Chair of the Faculty; Michael Taveirne, Associate Chair of the Faculty;
Herle McGowan, Past Chair of the Faculty; Senators Blank, Burke, Campbell, Diaconeasa, Drake,
Fang, Flinchum, Genereux, Hajbabaie, Hajibabai, Hyman, Jasper, Kiassat, Kulesza, Loflin, Lowe Reed,
Moore, Oliver, Pacifici, Petritz, Phukan, Purnell, Roland, Schwartzman, Taylor, Zaarour

Absent: Katherine McGee, Parliamentarian; Senators Allaire, Dur, Edwards, Fabiku, Hou, Meiklejohn,
Pearson, Rabiei

Guests: Warwick Arden, Executive Vice Chancellor and Provost; Taquan Dewberry, Student Senate
Pro Tempore; Jameco McKenzie, Staff Senate Chair

1. Call to Order and Announcements - Walter Robinson, Chair of the Faculty

Chair Walter Robinson called the meeting to order and welcomed everyone in attendance, both
in person and online. He noted that this was the second-to-last Faculty Senate meeting of the
semester, with one more scheduled for November 25.

2. Approval of the Minutes, Regular Meeting No. 4 of the 72nd Session, September 30, 2025 -
Michael Taverine, Associate Chair of the Faculty

Associate Chair Taverine called for a motion to approve the minutes of the September 30, 2025
Faculty Senate Meeting. A motion and a second were made and the minutes were approved.

3. Chair’s Remarks - Walter Robinson, Chair of the Faculty

Chair Robinson discussed the ongoing federal government shutdown and its potential impact on
university operations, particularly regarding grant-funded research and payroll. He explained
that federal grant funds are not provided upfront but are instead reimbursed after expenditures
are made, creating potential cash flow challenges during a prolonged shutdown. To address this,
the university implemented restrictions on spending from Ledger 5 accounts (grant funds) to
ensure that payroll for graduate students, postdoctoral scholars, and research staff could
continue without disruption.

Chair Robinson shared that he had contacted Charles Maimone, Executive Vice Chancellor for
Finance and Administration, for clarification on how long the university could sustain payroll



during the shutdown. Vice Chancellor Maimone responded that, given the spending restrictions
in place, the university was confident it could cover expenses through November and, if
necessary, through December, though additional restrictions might be implemented if the
shutdown continued. Robinson noted that this update was reassuring and that the situation
appeared to be improving as the federal government approached resolution.

Provost’s Remarks and Q&A -Warwick Arden, Executive Vice Chancellor and Provost

Provost Warwick Arden began his remarks by announcing two senior leadership appointments
effective December 1. Lisa Schiller was named Vice Chancellor for Communications and
Marketing, joining NC State from UNC Health, where she served as Chief Communication and
Marketing Officer for nearly two decades. Julie Smith, currently Vice Chancellor for External
Affairs, Partnerships, and Economic Development, was appointed Vice Chancellor and Chief of
Staff for the university. Plans for interim leadership of the Division of External Affairs will be
announced soon.

He then provided updates on several university initiatives. Arden discussed NC State’s upcoming
transition from Moodle to the Canvas Learning Management System, following the UNC System’s
master agreement with Canvas by Instructure. He reassured faculty that Moodle would remain
active and fully supported during the transition, and no immediate action was required. Delta,
led by Dr. Donna Petherbridge, will oversee the multi-year transition in collaboration with
campus partners, ensuring faculty, staff, and students receive full support. Updates will be
provided regularly through Delta’s website, newsletter, and LinkedIn.

Arden also announced the approval of new undergraduate certificates in Chinese, Japanese, and
Spanish Language and Literature, as well as the Alexander Hamilton Scholars Interdisciplinary
Studies program, all effective in Spring 2026. These certificates will allow students to formally
document language proficiency or interdisciplinary skills without pursuing a full major or minor.

He went on to highlight recent federal updates to the Americans with Disabilities Act (ADA) Title
II, which now mandates that all digital content and applications at public institutions be fully
accessible by April 2026. This includes websites, course materials, mobile apps, and software.
Arden noted that NC State has updated its Accessibility Hub website and revised Regulation
4.25.05 to align with the new standards. The initiative is led by Kim Vassiliadis, Assistant Vice
Chancellor for OIT; Sherry Schwab, Vice Provost for Equal Opportunity and ADA Coordinator; and
Rebecca Stilton, Digital Access Coordinator. A university-wide digital accessibility leads group of
about 35 representatives has been formed to guide implementation. A toolkit and training
modules will be released in November to support campus-wide compliance efforts.

During the Q&A, Senator Michael Taverine asked whether faculty would need to duplicate
accessibility work when transitioning from Moodle to Canvas. Dr. Donna Petherbridge responded
that while most accessibility improvements made in Moodle should carry over, full compatibility



could not yet be guaranteed, as testing is ongoing. She assured faculty that updates and detailed
guidance will be shared as the transition progresses.

Chair Robinson raised a concern about the practical challenges of making complex visual
materials—such as weather maps and molecular diagrams—fully accessible, particularly given
faculty workload and tight deadlines. Provost Arden acknowledged the difficulty of this issue and
agreed it warranted further exploration, suggesting that experts such as Kim Vassiliadis or
Rebecca Stilton be invited to a future meeting to provide more comprehensive answers.

Academic freedom (FA) - Walter Robinson, Chair of the Faculty

Chair Walter Robinson opened the discussion by explaining that the topic stemmed from a
recent initiative by the UNC System Faculty Assembly to establish a clear, working definition of
academic freedom. The Assembly’s goal is to develop language that could be adopted by the
UNC System and Board of Governors and potentially endorsed by individual campuses. Robinson
noted that while “academic freedom” is widely referenced, interpretations vary, and a shared
definition is essential to ensure clarity and consistency when addressing related issues.

Before presenting the official Faculty Assembly definition, Robinson shared his personal
perspective on what academic freedom means to him. He described it as built upon three core
elements: the freedom to teach and learn, the freedom to conduct research and create new
knowledge, and the role of academia in providing mechanisms of self-correction within a
democratic society. He emphasized that academic freedom allows students to be exposed to
diverse and sometimes controversial ideas that challenge conventional beliefs, noting that
exposure to differing perspectives is central to genuine education.

Robinson explained that academic freedom must also protect faculty members’ ability to engage
in research and creative activity without constraint. He cited poet and NC State faculty member
Meg Day’s work as an example of how creativity flourishes when scholars are free to explore and
innovate. He further connected academic freedom to the preservation of democracy, comparing
universities’ truth-seeking role to that of a free press in ensuring accountability and
self-correction in society.

He then presented the official definition developed by the Faculty Assembly, which states that
academic freedom is the foundational principle that protects the rights of faculty to engage in
teaching, research, creative activities, and service without undue influence. It ensures that
faculty can freely pursue knowledge, express, discuss, and debate ideas, and contribute to the
advancement of knowledge related to their areas of expertise.

Robinson noted that the phrase “within their areas of expertise” in the original draft was revised
after discussion to avoid overly narrow limitations. He used his own teaching as an example,
explaining that although he teaches a course on the human dimensions of climate



change—material that extends beyond his core discipline of physical science—it remains
relevant and should not be restricted.

He also described how the final Faculty Assembly document intentionally omitted a list of
activities excluded from academic freedom, as members concluded such exclusions were
unhelpful. The final version instead specifies what academic freedom includes: classroom
practices, course development, research, and creative activities. However, Robinson clarified
that academic freedom operates within the framework of professional standards, peer review,
and institutional approval processes, such as curriculum review committees.

He concluded that while academic freedom is not without limits, it remains essential to the
pursuit of knowledge, innovation, and truth within both the university and society at large.

With no further amendments or discussion, the Senate proceeded to a vote. Senators
participating both in person and online cast their votes electronically or by raised hand. The
Faculty Senate voted unanimously to endorse the UNC System Faculty Assembly’s definition of
academic freedom.

Chair Walter Robinson announced that he would report the Faculty Senate’s endorsement to the
Faculty Assembly at its upcoming meeting that Friday.

CUE Discussion | GEP Elective - Allison Lowe Reed, Faculty Senator, Poole College of
Management

Allison Lowe Reed presented on behalf of the Council on Undergraduate Education (CUE)
regarding proposed changes to the General Education Program (GEP) elective structure. She
began by summarizing the results of a recent faculty-wide survey conducted to gather feedback
on the current GEP elective offerings. Allison explained that the survey received a strong
response, indicating high levels of faculty interest in how general education is structured at NC
State.

She identified several main themes from the survey feedback. Many faculty expressed a desire
for greater flexibility in how electives are selected, allowing students to better tailor their
coursework to their interests and future career goals. Allison shared that faculty also highlighted
the need for clearer guidance and advising tools to help both students and advisors navigate the
elective options. There was a lively discussion among senators about the balance between
maintaining broad educational requirements and enabling student choice. Some senators asked
whether the proposed changes would affect students in smaller or more specialized majors.
Allison addressed these questions by noting that the CUE is working to ensure any revisions do
not disadvantage particular colleges or disciplines. She explained that the proposed model
would be phased in over several years, with pilot programs and ongoing assessment to identify
any unintended consequences.



Senators also raised questions about how the changes would be communicated to students and
advisors and suggested that the CUE partner closely with the advising community to ensure a
smooth transition. Allison welcomed this suggestion and encouraged senators to continue
sharing their insights, both through formal channels and informal conversations with CUE
members. She promised to provide regular updates to the Senate as the proposal moves through
additional stages of review and consultation.

Old & New Business

a. Staff Senate Update - Dr. Jameco McKenzie, Chair

Dr. Jameco McKenzie, Chair of the Staff Senate, presented an update on recent staff-related
initiatives. He began by celebrating several successful projects launched over the past semester,
including a new staff recognition program designed to highlight outstanding contributions by
university employees. Dr. McKenzie discussed ongoing professional development workshops and
wellness programs aimed at supporting staff in both their work and personal lives. He spoke
about increased collaboration with other campus groups, especially the Faculty Senate, and
expressed appreciation for the spirit of partnership that has developed. Dr. McKenzie noted that
the Staff Senate is planning a series of events to foster community and improve campus climate
and invited faculty to attend whenever possible. He finished his update by thanking the Senate
for its support and openness to working together on shared concerns.

b. Student Senate Update - Taquan Dewberry, Student Senate Pro Tempore

Taquan Dewberry provided a comprehensive update on Student Senate activities. He started by
highlighting the passage of recent student government legislation focused on expanding mental
health resources, including new funding for counseling services and peer support groups. Taquan
discussed efforts to improve campus safety, such as the installation of new lighting in high-traffic
areas and advocacy for additional police patrols. He shared details about the Student Senate’s
outreach campaigns, including town hall meetings with students from different colleges and
targeted social media efforts to keep students informed and engaged.

Taquan also spoke about plans to increase collaboration with faculty and staff, including
upcoming roundtable events and joint committees. He emphasized that students are eager to
have a stronger voice in university decision-making, especially around issues like tuition, fees,
and academic policy changes. He closed by expressing gratitude for the opportunity to present
to the Faculty Senate and invited questions or suggestions for further partnership

Issues of Concern
Issues of concern may be submitted to any Faculty Senator, the Chair of the Faculty, or via the
IOC Submission form.



https://facultysenate.ncsu.edu/issues-of-concern-ioc-form/

9. Adjourn
Chair Robinson adjourned the meeting at 4:35 p.m.



