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UNC Policy 400.1 Section V: Review and 
Evaluation of Existing Academic Programs

• UNC System Office revised Section V of POL 400.1 in May 2024 so that it requires

✓ Institution-level policy for academic program reviews on a seven-year cycle, 
submitted to system office by January 1, 2025

– Academic Program Reviews to include operational and financial data, such as
• Student and workforce demand
• Student outcomes (e.g., persistence, graduation, time to degree)
• Program costs and productivity (e.g., research, scholarship, student 

credit hours produced)
• Contributions to professions critical to the health, educational attainment, 

and quality of life of North Carolinians

– Chancellor to review summary of results and be prepared to expand, contract, 
or discontinue programs (if needed)

http://www.northcarolina.edu/apps/policy/doc.php?type=pdf&id=151


NC State POL 02.90.01:
Assessment of Academic Programs

• Chancellor uses academic program reviews to ensure the maintenance of sound 
and balanced programs consistent with NC State’s mission. 

• Office of Institutional Effectiveness (IE) and the Graduate School (GS) jointly 
facilitate and manage campus-wide assessment and program review processes, as 
detailed in REG 02.90.01.

• Reviews will solicit and include faculty input.

• Academic program reviews shall occur regularly, on a schedule in accordance with 
UNC System policy and applicable regulations. 

• The University will regularly provide program review summaries to the Board of 
Trustees.

https://policies.ncsu.edu/regulation/reg-02-90-01/


APRA at a Glance
• This is a new process in addition to NC State strategic reviews

• Required for all degree programs, even those using specialized accreditors

• IE and GS will identify a subset of programs by college to be reviewed each 
semester

• Focus is on operational and financial data: current and projected student 
demand, workforce demand, student outcomes, program costs, productivity, etc.

– IE and GS facilitate this process and will support programs that need 
assistance accessing specific data

• Reviews must be conducted at least every seven years unless an alternative 
timeline is approved

• Reviews are currently managed through Anthology Planning



APRA Process
Compile Data

IE and GS obtain 
relevant data from 
University Data and 
Analytics (UDA) and 
upload to Anthology 
Planning for programs 
to review.

Access Data

IE and GS provide 
guidance to the 
college/department/ 
program around 
accessing and 
reviewing the data in 
Anthology Planning.

Discuss Data

IE and GS collaborate 
with departments to 
review data and 
discuss contextual 
information or 
clarifications around 
specific trends or data 
points that should be 
included in Anthology 
Planning. 

Leadership 
Review

Summary reviewed by 
Board of Trustees 
(BOT) and Chancellor 
and submitted to the 
System Office.

College Review

IE and GS collaborate 
with college to review 
data and contextual 
information. College 
submits their 
explanations and any 
additional or 
supplementary data in 
Anthology Planning.



Proposed Calendar
Calendar Year Spring Fall

2026 PCOM CVM, IAA

2027 Engineering Engineering

2028 CHASS CHASS

2029 CALS CALS

2030 COS CNR

2031 Education Design

2032 ID, UD, shared pgrms Repeat from F25


