NORTH CAROLINA STATE UNIVERSITY
Minutes of the Faculty Senate
Regular Meeting No. 7 of the 72nd Session
January 13, 2026
3:00 p.m.

Reqular Meeting No. 7 of the 72nd Session Faculty Senate Chambers January 13, 2026

Present: Walter Robinson, Chair of the Faculty; Michael Taveirne, Associate Chair of the
Faculty; Herle McGowan, Past Chair; Senators Blank, Burke, Diaconeasa, Drake, Dur,
Edwards, Fabiku, Genereux, Jasper, Loflin, Lowe Reed, Moore, Oliver, Pacifici, Petritz,
Phukan, Purnell, Rabiei, Schwartzman, Taylor and Zaarour

Absent: Senators Allaire, Baynes, Fang,Flinchum, Hajbabaie, Hajibabai, Hou, Hyman,
Kiassat, Kulesza, Pearson, and Roland

Guests: Warwick Arden, Executive Vice Chancellor and Provost; Sheri Schwab, Vice
Provost for Equal Opportunity; Kim Vassiliadis, Assistant Vice Chancellor for Outreach,
Communications & Consulting; Rebecca Sitton, University Digital Accessibility Coordinator;
Jameco McKenzie, Staff Senate Chair; and Taquan Dewberry, Student Senate Pro Tempore

1. Call to Order and Announcements - Walter Robinson, Chair of the Faculty

Chair Robinson called Meeting Number 7 of the 72nd session of the Faculty Senate to order
at 3:05 p.m.

He announced that an upcoming joint meeting between the Faculty Senate and the Staff
Senate is scheduled for Wednesday, February 4, from 10:00 a.m. to noon in Room 4140 of
Talley Student Union, the Governance Chamber. The purpose of the meeting is to build
community between faculty and staff, continuing a similar joint meeting held the previous
year. Breakfast will be provided. Additional details will be shared at a later date, and faculty
senators were encouraged to add the meeting to their calendars if available.

2. Approval of the Meeting Minutes, Regular Meeting No. 6 of the 72nd Session,
November 25, 2025 - Michael Taverine, Associate Chair of the Faculty

Associate Chair Taveirne called for a motion to approve the minutes of Regular Meeting No.
6 of the 72nd Session. A motion was made and seconded. The minutes were approved.

3. Chair’'s Remarks - Walter Robinson, Chair of the Faculty

Chair Robinson provided remarks noting that recent developments related to UNC System
policies, including forthcoming syllabus regulations, have occurred rapidly and were not fully
reflected on the meeting agenda. Context was provided based on long-term experience at



NC State, highlighting that historically the UNC System had minimal involvement in
campus-level academic and operational decisions, even during significant institutional
changes.

It was noted that this dynamic has shifted substantially, with increased system-level
involvement in areas such as hiring practices, curriculum, teaching methods, faculty
workload, and academic syllabi. The speaker emphasized that this increased oversight does
not stem from institutional underperformance, citing NC State’s strong research enterprise,
student success, and statewide impact as evidence of effective campus governance built
over decades.

Concerns were raised that system-level decisions are often made with limited consultation
and without sufficient understanding of day-to-day academic operations, which may lead to
policies that are not well suited to NC State. While faculty input is provided through the
Faculty Assembly, it was noted that systemwide, one-size-fits-all policies frequently fail to
account for institutional differences and may disproportionately affect NC State.

The remarks concluded with a call to restore a greater measure of institutional autonomy in
order to protect and strengthen NC State’s ability to govern itself effectively. It was
emphasized that this issue is not partisan, but rather one of sound governance and effective
management.

4. Provost’s Remarks and Q&A - Warwick Arden, Executive Vice Chancellor and Provost

The Provost provided several updates and announcements. He first reminded the Faculty
Senate that the University Standing Committee surveys are open through Monday, February
2. He noted that a link to the surveys was distributed by his office via email and that
additional information would be included in the Provost’'s January newsletter. He
emphasized that participation in the surveys is an important component of shared
governance and encouraged faculty to participate, particularly those interested in serving on
one of the nine standing committees.

The Provost then provided an update on leadership reviews. He reported that two reviews
were conducted during the fall semester, including reviews of Dean David Hinks of the
College of Textiles and Vice Provost Don Hunt of the Division of Enrolilment Management
and Services. He indicated that the results of those reviews would be shared with the
appropriate constituencies in the near future.

He announced that three additional leadership reviews will take place during the spring
semester. These include a review of Dean Deanna Daniels of the College of Humanities and
Social Sciences on January 27; a review of Vice Chancellor and Dean Doneka Scott of the
Division of Academic and Student Affairs on February 4; and a review of Dean Mark
Hoverstein of the College of Design on February 24. Each review will be conducted in
person with an option to participate via Zoom webinar. The Provost thanked faculty who



participated in the fall reviews and encouraged participation in the upcoming spring reviews,
either in person or through the associated online surveys. He emphasized that leadership
reviews are taken seriously and are a key part of continuous improvement at the university.

The Provost also announced the selection of the 2025-2026 Goodnight Early Career
Innovators. He reported that 25 faculty members were selected and will each receive
$22,000 per year for three years to support their research and scholarly activities. The
program recognizes tenure-track assistant professors whose work advances innovation in
STEM or STEM education. He noted that this program, along with others such as the
University Faculty Scholars Program, plays an important role in retaining highly talented
early-career faculty at NC State. He concluded by congratulating the award recipients and
thanking those involved in the selection process.

5. Syllabus Policy - Walter Robinson, Chair of the Faculty

Chair Robinson presented a comprehensive overview of the newly adopted UNC System
syllabus policy, noting that the item was added to the agenda late due to the rapid
development of the policy following the most recent Faculty Senate Executive Committee
meeting. The purpose of the presentation was to explain the policy’s rationale, outline its
requirements, and discuss anticipated implementation and implications for NC State faculty.

He explained that the stated rationale for the policy is to improve instructional access for
students and increase transparency to external audiences. It was noted that, at NC State,
students typically already have access to syllabi once enrolled and can obtain syllabi for
prospective courses by contacting instructors, and that substantial course information is
already publicly available through the course catalog and class search systems. While UNC
System leadership has emphasized transparency in response to increased external scrutiny,
concerns were raised that the policy could enable external individuals or groups to target
course content they find objectionable, potentially leading to harassment of faculty and a
chilling effect on teaching.

Robinson reviewed provisions asserting university ownership of syllabi, explaining that this
designation establishes the legal authority for public posting rather than creating a
commercial interest in syllabi. The required content for publicly posted syllabi was outlined.
Under the system policy, public syllabi must include a limited set of elements: the course
name or prefix, student learning outcomes, methods of assessment and grading structure, a
list of required materials students must purchase, and a standardized statement noting that
the course engages diverse scholarly perspectives and that inclusion of materials does not
imply endorsement. Syllabi are also explicitly defined as non-contractual documents. It was
noted that this definition is narrower than NC State’s existing syllabus requirements and that
the narrowing reflects faculty input through the UNC Faculty Assembly.

Robinson discussed the standardized “diverse scholarly perspectives” statement, explaining
that it originated as a faculty-proposed protection intended to clarify that assigned readings
do not constitute endorsement of particular viewpoints. While the intent was described as



protective, questions were raised about its applicability across disciplines, particularly in
STEM fields.

Policy provisions related to availability and safety were reviewed. Publicly posted syllabi are
not required to include course meeting times or locations, a provision intended to reduce
safety risks, though it was acknowledged that such information is already publicly accessible
through existing university systems. Questions regarding effective dates were clarified,
noting that as of January 15 syllabi are subject to disclosure through public records
requests, while a fully searchable public syllabus database is expected to be launched in
Fall 2026.

The Chair described NC State’s planned implementation approach, noting that a revision to
the university’s syllabus regulation is forthcoming to align with the system policy while
minimizing the amount of information placed in a publicly searchable database. The public
syllabus platform is being designed to reduce faculty workload by auto-populating
information already held by the university. Faculty will be required to add elements not
currently captured centrally, including learning outcomes and assessment methods.

It was noted that for courses lacking approved learning outcomes, any additions must follow
existing curriculum approval processes through departmental and college curriculum
committees and the University Curriculum Committee. Many courses reviewed or updated
beginning around 2010-2015 already include learning outcomes, though coverage is not
uniform. The Chair stated that adding learning outcomes should not be overly burdensome
and that making them visible to students is appropriate.

Faculty were advised to respond to the public syllabus requirements in a concise manner,
providing only the information required by the system policy. Learning outcomes and
assessment descriptions should be brief and high-level, identifying types of assignments
and grading weights without detailed descriptions. The standardized statement required by
the system will be automatically inserted. Faculty were encouraged to date syllabi to avoid
confusion arising from outdated versions.

Interim, non-binding guidance was offered to faculty during the transition period. Faculty
were encouraged to post only the system-required elements in any document labeled as a
“syllabus,” including those posted in learning management systems. Faculty who have
already posted more comprehensive syllabi were encouraged to consider replacing them
with a minimal syllabus, given that existing syllabi may now be subject to public disclosure.
To ensure students continue to receive necessary course information, faculty and units were
encouraged to provide additional details through separate documents not labeled as syllabi.

The handling of past syllabi and public records requests was discussed extensively. Faculty
were encouraged to identify where past syllabi are stored within their departments and to
request an opportunity to review external requests when possible. Any public records
requests should be referred to the Provost’s Office and the Office of General Counsel.



Allison Newhart, representing the Office of General Counsel, provided clarification regarding
public records procedures under the new policy. She explained that syllabi are now
classified as university-owned “directed work” and therefore subject to public disclosure.
Public records requests will be handled centrally. Faculty and departments will be notified
when a request is received, and faculty may submit a written request to the Provost’s Office
if they believe their syllabus contains copyrightable material. The Provost’s Office, in
consultation with the Office of General Counsel, will determine whether redaction is legally
appropriate on a case-by-case basis.

It was emphasized that public records law governs disclosure decisions and is broader than
copyright law. While copyrightable instructional materials may be eligible for redaction, other
elements such as personal contact information may or may not qualify depending on legal
requirements. Guidance on copyright considerations is being developed in coordination with
the Libraries.

Questions were raised regarding protections for faculty and instructors who may be
targeted, harassed, or threatened as a result of publicly available syllabi. It was noted that
the university has existing response mechanisms, including University Police and the Threat
and Violence Management Group, and that faculty should report concerns promptly. It was
also noted that the UNC System is expected to adopt a formal academic freedom policy,
which may provide additional protections.

Discussion clarified that the system’s definition of a syllabus establishes minimum required
elements. Faculty may include additional content if they choose, though only the required
elements will appear in the public database. The Chair emphasized that while the system
has narrowed the definition of a syllabus, additional course information traditionally included
in syllabi remains necessary for curriculum review, accreditation, and academic oversight.
The University Curriculum Committee will continue to require this information for course
actions, though mechanisms may be developed to distinguish such materials from
documents formally labeled as syllabi.

Questions were raised regarding multiple sections of the same course. It was clarified that
the system regulation applies at the course level rather than the section level; however, the
developing syllabus platform allows for section-specific syllabi when grading structures or
instructional approaches differ. The platform is being designed to minimize faculty workload
by auto-populating information from existing systems, requiring faculty primarily to supply
learning outcomes and assessment methods.

The Chair concluded by noting that implementation details continue to evolve and that
campus partners, including University College, OIT, the Provost’s Office, the Libraries, and
the Office of General Counsel, are working collaboratively to ensure compliance with system
requirements while avoiding over-compliance and minimizing faculty burden. The syllabus
policy discussion was then closed, and the meeting moved on to the next agenda item.

6. Digital Accessibility - Sheri Schwab, Vice Provost for Equal Opportunity;



Kim Vassiliadis, Assistant Vice Chancellor for Outreach, Communications & Consulting;
Rebecca Sitton, University Digital Accessibility Coordinator

Kim Vassiliadis, Assistant Vice Chancellor for Outreach, Communications & Consulting
(OIT), opened the presentation and introduced Rebecca Sitton, University Digital
Accessibility Coordinator, noting their shared role in leading campus-wide digital accessibility
efforts.

Ms. Vassiliadis explained that in April 2024, Title Il of the Americans with Disabilities Act
(ADA) was updated to explicitly include digital spaces as places of public accommodation.
As a result, state and local governments, including NC State, are legally required to ensure
that digital services, programs, and activities are accessible, just as physical buildings are.
Covered digital spaces include public websites, digital documents, learning management
systems, mobile apps, instructional platforms, and online programs, whether publicly
accessible or behind login credentials.

Ms. Vassiliadis stated that the required compliance standard is Web Content Accessibility
Guidelines (WCAG) 2.1, Level AA, with a compliance deadline of April 24, 2026.

She outlined steps NC State has already taken, including:

° Updating the university’s digital accessibility regulation to align with the revised ADA
Title Il requirements.

° Issuing campus-wide guidance and a memo to faculty and staff.

° Revamping the university digital accessibility website with clearer expectations and
resources.

° Expanding the existing IT Accessibility Working Group into a Digital Accessibility
Working Group with representatives from every college and division.

) Launching a campus-wide “Learn It, Audit It, Improve It” initiative to support
education, assessment, and remediation of digital content.

Ms. Vassiliadis highlighted instructional support efforts through DELTA, including workshops
such as Journey to More Accessible Course Materials, and noted that a new workshop
series is underway. She also reported that the Brickfield Accessibility Toolkit has been
enabled in all Moodle courses, providing instructors with built-in accessibility checking tools.

The floor was then turned over to Rebecca Sitton, University Digital Accessibility
Coordinator, who explained core accessibility principles and why they matter. Ms. Sitton
emphasized that accessibility improvements are not about redesigning everything at once,
but about applying practical, incremental practices that benefit a wide range of users. She
reviewed common accessibility fundamentals, including proper heading structure,
descriptive hyperlinks, accessible tables, alternative text for images, adequate color
contrast, and captioning of audio and video content.

Ms. Sitton explained that accessibility supports individuals with permanent disabilities as
well as those with temporary or situational limitations, such as migraines, injuries, or



environmental constraints. She noted that accessible design improves usability, learning
outcomes, and content flexibility across devices and platforms.

Ms. Sitton clarified how the compliance timeline applies to instructional materials. While
content created prior to April 24, 2026 does not automatically require retroactive
remediation, any digital content used, reposted, or newly deployed after that date must be
accessible, regardless of when it was originally created. Faculty were encouraged to build
accessibility into new materials now and remediate older materials as they are reused.

Ms. Sitton then described the university’s prioritization framework for accessibility work:

° Tier 1: Public-facing and high-impact content, including public websites, core
curriculum courses, gateway courses, required degree courses, and materials used by
students with documented accommodations.

° Tier 2: Medium-enroliment courses, reused instructional materials, and online or
hybrid courses not part of fully online degree programs.
° Tier 3: Low-visibility content used by smaller internal audiences or addressed during

routine course updates.

She advised that content posted outside authenticated systems (such as public websites or
repositories) carries higher compliance risk than content housed within Moodle. She also
clarified captioning requirements, noting that while the law requires captioning for
audio-visual content, it does not mandate perfect accuracy. When students require
higher-quality captioning or live transcription as an accommodation, additional services and
caption grants are available.

During the question-and-answer period, Ms. Sitton addressed questions regarding
alternative text in instructional and assessment contexts, captioning expectations for live and
recorded content, tools for converting handwritten materials to accessible formats, and
strategies for motivating faculty participation. She noted that while financial incentives are
limited, compliance is a legal requirement and supports inclusive teaching. Faculty were
encouraged to make use of workshops, office hours, one-on-one consultations, and campus
events such as AccessFest for hands-on assistance.

Ms. Vassiliadis returned to address questions related to the upcoming Canvas migration,
emphasizing that accessibility work cannot be deferred until the migration is complete. She
noted that while Canvas offers improved accessibility tools, the ADA compliance deadline
precedes the full migration timeline. Faculty were encouraged to begin accessibility
improvements now, which will also ease future transitions.

The presenters concluded by reviewing available training resources, self-paced learning
modules, and support tools, and invited faculty to submit additional questions for follow-up
and inclusion in a developing FAQ resource.

7. Old & New Business
a. Jameco McKenzie, Staff Senate Chair - no report



b. Taquan Dewberry, Student Senate Pro Tempore

Taquan Dewberry, representing Student Government, provided an update. He reported that
Student Government is currently in the middle of its annual elections process and
encouraged faculty to urge students to get involved. Interest meetings are underway, with
additional events leading up to the start of elections on February 27. Students may file to run
for office through February 22. Mr. Dewberry noted that leadership transition will occur in
mid-March, and that he will assist with onboarding his successor to continue coordination
with the Faculty Senate. He also mentioned that the Student Government’s biannual
appropriations process is forthcoming.

8. Issues of Concern - Issues of concern may be submitted to any Faculty Senator, the
Chair of the Faculty, or via the |OC Submission form.

9. Adjourn - Walter Robinson, Chair of the Faculty

Chair Robinson adjourned the meeting at 4:47 p.m.


https://facultysenate.ncsu.edu/issues-of-concern-ioc-form/

