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Confidentiality

Independent

Impartial

Informal

WORK GUIDED BY
FOUR PRINCIPLES




OMBUDS WORK WITH PEOPLE WHO

Seek assistance for
Do not know where Jl facilitating dialogue to
to bring their issue resolve an
interpersonal conflict

Have witnessed, Are considering filing
committed, or a formal
suspect wrongdoing complaint/grievance

Are experiencing Want a place to

: Feel unfairly treated, Need coaching to :
harassment, bullying, e safely express their
compensated, handle a sensitive

or unwanted . frustration or
! demoted, etc. issue
attention concern




FACULTY & STAFF

WORK WITH OMBUDS BECAUSE

Ombuds empower them to
address conflicts safely

Individuals remain in control of the process,
while Ombuds help them consider all angles
and generate options

Ombuds are confidential and
informal

Strictly private, no records kept, no
grievances filed

Ombuds are neutral and
independent

No judgement, no side-taking, no line of
management that compromises the Ombuds’
ability to keep confidences and be an
advocate for fair process



Services Provided

006

CONSULTATION WORKSHOPS RESOURCE FEEDBACK FACILITATION
/PRESENTATIONS IDENTIFICATION SESSIONS



OMBUDS WITHIN BOUNDARIES

* The Ombuds Will Not:
Direct any university office, unit, department, etc. to change a decision
Offer legal advice
Make decisions for a visitor
Have a stake in any outcome
Participate in any formal process

Advocate for any party to a dispute




WORKING WITH VISITORS

Engaged

Explaining my role

Getting the story
Building trust

@

Clarify

|dentify/clarify issues and goals

Explore

Explore visitors Options



TAKING ACTION
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INFORMAL STEPS

INFORMAL STEPSWITH
OMBUDS INVOLVEMENT

v/

FORMAL ACTION AND/OR
UPWARD FEEDBACK



* Distinguishing Cases,Visitors, and
Contacts

©2025-2026 AY

* 89 Visitors

OMBUDS: BY THE NUMBERS * 96 Cases

* 27% of total visitors are faculty
members

* 34% - Tenured
* 24% - Tenured-Track

* 42% - Professional Faculty




IOA REPORTING CATEGORIES
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Compensation & Benefits

Evaluative Relationships

Peer and Colleague Relationships

Career Progression & Development

Legal, Regulatory, Financial, and Compliance
Safety, Health, and Physical Environment

Services/Administrative Issues




FACULTY VISITOR THEMES

Evaluative & Career Transition
Hierarchical Conflicts & Power Dynamics

Peer-to-Peer Conflicts

Compensation/Benefits Concerns

Fear of Retaliation




FACULTY & STAFF OMBUDS OFFICE

Administrative Services Building 3, Room 222

https://go.ncsu.edu/facstaffombuds
919-515-7685




